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In this issue, we share highlights of the
past quarter. We reflect on what we
accomplished alongside our partners in
these three priority areas stipulated in
our strategic plan 2021-2025:
i. Good governance ii. Economic
empowerment and livelihoods and iii.
Social wellbeing and equity.

 

We say a heartfelt thank you to all of our
staff, board of management, member
organizations, partners and donors who
contributed to our success in the last 3
months.

It is our pleasure to share with you this 
 issue of our quarterly bulletin.

We are a youth-serving and youth-led
Non-Governmental Organization
(NGO) that works in partnership with
youth organizations, civil society
organizations, the private sector, and the
government to advocate for youth
responsive policies, legislation, and
programs within Kenya in particular and
the region through advocacy, mentorship
and capacity development. 

 

We envision “A society where young
people are empowered to realize their
full potential”.

 

Our projects are based on three thematic
pillars; Good Governance; Economic
Empowerment and Livelihoods; and Social
Wellbeing and Equity. We are currently
working with over 84 youth
organizations in 12 counties in Kenya –
with ambitions to grow our outreach in
Kenya. We believe in strengthening youth
participation in the development agenda in
line with the Sustainable Development
Goals (SDGs) targets at the county,
national, regional and global levels.

About Us

Welcome to this issue

Welcome
to this
issue

2George Kogolla, Co- founder of Youth Alive! Kenya
speaking at our ESA Data Summit



Good
Governance &
Human Rights

We are working towards Sustainable
Development Goals (SDGs) 4, 5, 10,16, and 17
through our Good Governance & Human Rights
pillar.

We seek to strengthen our authority, role,
and visibility in setting, prioritizing, and
influencing relevant youth policy changes.
We take action to increase our visibility in policy
spaces and engagement in governance
processes by establishing strategic partnerships
that add the greatest value to youth networks
and movements.

We support and strengthen data collection
efforts with a view to providing a sound evidence
base for the various policy interventions
regarding youth development.

We are strengthening our Member Organizations
(working groups) on matters of Public Policy,
Social Accountability and Budgeting Processes,
Constitutional processes, Leadership, and
Human Rights.

This program is led by Levi Juma and Lucy Jobita.
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Youth Alive Young Leaders Stories Competition

In commemoration of African Youth Month, we held the Youth Alive Young Leaders Competition to
provide a platform for young leaders from our working groups to share their ideas and
experiences on how we can continue fostering Meaningful Youth Participation (MYP) at the
grassroots.
Yvonne Ogollah was the overall winner of the competition. Bernard Mbugua and Victor Muema
were the second and third winners respectively.
Their stories were truly inspiring. They exhibited the great passion these young leaders have for
making a difference in their communities. We were proud to recognize their efforts.

There were 15 stories in total submitted from 6 working groups. The 12 winners were awarded as
follows:
Overall Winner: Kshs 20,000
1st Runner-up: Kshs 10,000
2nd Runner-up: Kshs 5,000
Other winners: Kshs 2000 each

Read the top 3 winning submissions here.
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https://youthalivekenya.org/impact-stories/meaningful-youth-participation-yvonne-ogollah/
https://youthalivekenya.org/impact-stories/meaningful-youth-participation-yvonne-ogollah/
https://youthalivekenya.org/impact-stories/meaningful-youth-participation-bernard-mbugua/
https://youthalivekenya.org/impact-stories/victor-muema/
https://youthalivekenya.org/category/impact-stories/


PARTICIPATE! 2022 International Conference

We held the PARTICIPATE! International Conference from 17th to 25th October 2022 bringing
together participants from Kenya, Denmark, and Zimbabwe. 15 participants hailed from Kenya, 17
from Denmark, and 18 from Zimbabwe. The participants were drawn from member organizations
of Youth Alive! Kenya, Youth Empowerment and Transformation Trust (YETT) Zimbabwe, and the
Danish Youth Council (DUF). The objective of the convening was to foster cross-country learning,
networking, development of partnerships, and co-creation of change projects and activities that
would qualify for funding from the DUF's international pool.

Participants enjoyed training sessions on project design, partnership building, self-care,
communications & advocacy, dialogue & democracy, and design thinking & innovation.
They built friendships and exchanged learnings from their diverse backgrounds. Most mentioned
that their biggest memory will be the cultural night we held. For some, it will be the visits to tourist
sites in Mombasa and the panel discussion.

We developed a comprehensive digital and social media campaign to promote the international
conference, provide updates during the event, and share success stories of young people who
used the knowledge and skills gained to create change projects in their communities.

Participants also explored change projects. They were taught how to identify a social problem and
find the right solution using problem and solution trees. They designed and planned change
projects that they embarked on after the conference.

Please watch the conference documentary here.
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PARTICIPATE! promotes a democratic civil
society where young people act as change
agents that take part in decision-making
processes and influence politics and
developmental efforts

https://en.duf.dk/dufs-international-work/dufs-international-pool
https://youthalivekenya.org/category/articles/participate-stories/
https://youtu.be/ANsl6sTa3_4


Capacity building training of Community Budget Champions on
Budget Analysis and Fiscal Responsibility

On October 7th and 8th, 2022, the Husika project held a two-day capacity training, consisting of 21
participants, for budget champions from seven sub-counties of Kisumu (Kisumu Central, Kisumu
East, Kisumu West, Seme, Nyando, Muhoroni, and Nyakach) at Le Savanna Hotel- Kisumu to equip
the budget champions with knowledge and skills in public finance management, analyze county
planning and budgeting documents and conduct community awareness on accountability and
preparation of sector budgets.

The training included both analysis and practical preparation of budgets. Participants analyzed
the Kisumu County Government FY 2021/2022 budget document and Kisumu County
Budget Review and Outlook Paper (CBROP) FY 2021/2022. The key outcome of the training
was the development of seven sub-county community budget facilitators’ action plans for
engaging with the County government of Kisumu officials and community members in the county
planning public participation forums.
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HUSIKA (Let’s Get Involved) is a nine -month
project (July 2022-March 2023) being
implemented in Kisumu County by Youth Alive!
Kenya (Y.A.K).
The overall goal of the project is to contribute
towards enhanced public financial transparency
and accountability in Kisumu County through
capacity development and civic engagement. 



The Role of youth in Kisumu County Public Participation
The Role of The Youths in Kisumu County Budgeting and Decision-Making in Kisumu
County
Dissemination of Kisumu County Q3 and Q4 Implementation Budget Analysis Reports.

Media engagement on the role of the youth in public participation

In the period of October 2022, the Husika project facilitated 3 radio sessions; 2 on Sky Fm (on the 12th
and 19th), and one on Radio Nam Lolwe on 31st October. This was aimed to disseminate the County
Budget information/timeliness to community members. An analysis of the listenership report evidenced
this achievement.
2 project staff and 4 Sub-County budget facilitators from Kisumu West and Kisumu Central discussed
the following topics:

1.
2.

3.
The highlights of the discussions included; the youth felt that their contribution is at most times not
prioritized attributed to non-involvement in the whole budget cycle for follow-up. Discussions were
centered on the effective dissemination of policies and how young people can the administrative
authorities to access these updates.

On 19 October, the discussions revolved around the role of youth in County Budgeting and Decision-
making in Kisumu County. It was clear that youth can participate in these processes through petitions,
memos, and in-person when the activity is ongoing because it is their right. Youth have been given
limited opportunity to make decisions because of their inexperience in complex matters but this has
changed over time.
The sessions also highlighted the gaps in youth and women’s inclusion in the county government of
Kisumu with the lack of inclusion of youth and women in decision-making positions. To mitigate some of
the issues raised, the project staff and youth advocates committed to supporting access to information
by sharing the available budget reports, community awareness engagements with community members
through the sub-county Husika forums, and working with village and ward admins in disseminating
information on public participation forums being held in the county.
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Annual Review
Meeting and
Internal Staff
training

Feedback from the participants i.e staff
through the daily evaluation surveys, and
comments during the workshop
confirmed that this workshop was critical.
Participants confirmed that they learned
new information about the organization,
the programs/projects as well as about
each other that would help them interact,
and support each other better going
forward. Due to the workshop being fully
internally organized and implemented, it
was noted that there exists a lot of
potential within the team that can be
tapped to fuel the organization’s mission



Annual Review Meeting and Internal Staff training

Staff training and development includes any activity that helps employees acquire new, or improve
existing, knowledge or skills. This can help employees become better at their jobs and overcome
performance faps that are based on a lack of knowledge or skills. Ultimately, this enhances the
organizations’ and teams’ ability to be more productive.
In this regard, Youth Alive! Kenya held such a workshop to develop and improve the capacity of staff
in carrying out the various operations.

Organization departmental leads of the Programs, Communications and Finance departments
prepared, planned, and led the 3-day exercise supported by the rest of the team members.

Monitoring and Evaluation: The Head of Programs facilitated a session on the ground setting,
outlining regulations and assigning roles, followed by a discussion on the four stages of an ideal
project: Project Initiation, Planning, Implementation/Execution, and Closure. Participants also
discussed M&E Tools and identified challenges such as the inability to concretely bring out the
impact of short-term projects, lack of numbers reached in projects, and lack of resources for M&E.
Recommendations from these discussions were captured.
This was followed by group discussions on the strategic plan.

Finance: The Finance team led participants through the stages of financial management, including
planning and budgeting, implementation and recording, monitoring, reporting, and evaluation and
audit. Participants discussed the documents needed before and after activity for financial
accountability, and then developed budgets from a proposal extract and presented them. Key
recommendations included programs teams formulating and managing their project budgets to
inform timely planning and implementation of activities, and timely submission of support
documents.

Communications, Brand, and the IPP System: Led by the Communications department, the
team discussed branding, core values, company culture, mission, external branding, customer
experience, and the IPP system. They noted progress in terms of gender balance, accountability,
and engagement, but proposed more onboarding, creativity, inclusivity, timeliness, and
sustainability. They also suggested inviting donors to the ground, building lasting relationships,
managing expectations, getting evidence of reaching target groups, responding to social media
inquiries, appreciating service providers, and checking in with staff.

The discussion on the IPP revealed that staff found the system useful for its institutional memory,
efficiency in document sharing, having all elements of projects in one place, setting reminders,
updating project statuses, and creating presentations. Challenges included difficulty in navigating
the system, staff being too busy to update it, and under-utilization. Recommendations included
making the system the official internal reporting tool, having a checklist of steps to be taken when a
staff member comes back from an activity, and having another staff member update the system
when the primary staff member is too busy.
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Organization Identity
Strategic Governance
Financial Capacity
Capacity Building

Kshs 2 Million Sub-grants to Member Organizations
Youth Alive! Kenya launched the Youth Participate Project to strengthen and build the capacity of its
member organizations to facilitate and implement projects and initiatives that are in line with Youth
Alive! Kenya's strategic objectives and respond to their community issues, needs, and priorities. As
part of this project, a call for proposals was launched targeting 84 member organizations in 12
counties. 

To support the evaluation of project concepts submitted and responding to Youth Alive! Kenya's
strategic pillars, Youth Alive! Kenya staff undertook an Organizational Capacity Assessment
(OCA) to analyze various areas of organizational capacity with a view to identifying areas of
strength (which can be built upon to further achieve organizational objectives) and areas of weakness
or limitation (which need various interventions for improvement). This assessment was conducted
from September 19th to 24th, 2022, for 12 organizations in Kisumu, Siaya, West Pokot, Uasin Gishu,
Mombasa, Nairobi, Kiambu, Kirinyaga and Murang'a counties.

The OCA covered the following areas;
1.
2.
3.
4.

OCA analysis and findings

A number of these organizations still lack physical offices and resources.
There is a need for organizational development training in various areas; resource mobilization,
planning, implementation, and reporting, as well as for capacity-building plans that benefit member-
based organizations to ensure continuity.
Subgranting of the following organizations was based on analysis and findings of the organizational
capacity assessment: Street Talent Africa, Kiawira Youth Bunge, Mind to heart CBO, Kisumu County
Youth Network, Tilapia Youth Network, Declares Kenya and North Rift Theatre Ambassadors.
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Strategic partnerships
and supporting
community initiatives

Through the Youth Participate project, we
successfully supported a number activities
initiated by young people that mostly focused on
mobilization, creation of awareness, capacity
building and network building across Nairobi,
Westpokot, Mombasa, and Siaya counties.
These initiatives included 
AIESEC's Youth Action Summit 2022 (pg 20), 
the Under Our Skin Film Festival (pg 13) the Balozi
Mtaani Evaluation Meeting (pg 12), 
the 16 Days of Activism campaign (Pg 18) and 
the Young Leaders stories competition (pg 4).

https://aieseckenyatta.mystrikingly.com/


Balozi Mtaani Evaluation Meeting

The Balozi Peace Initiative Evaluation meeting was held on 16th November 2022 at the Onestop
Youth Centre, supported by Nairobi City County – Youth Affairs Department, ReBuild- International
Rescue Committee (IRC), Pamoja Trust, and Youth Alive! Kenya.
The evaluation meeting was a follow-up of the Balozi Mtaani campaign that ran from July to August
2022 in all the 17 sub-counties of Nairobi county.
The campaign was aimed at ensuring youths were not abused by politicians before, during, and
after the 2022 general election. The forum began with a session of sharing stories from different
sub-county reps on their experience as peace ambassadors.

Findings and recommendations

Despite some challenges, the initiative was successful in creating trust between citizens and
police, reforming some youths involved in crime, and calming hot spots.
The report identified a variety of strategies that were used to create awareness and encourage
peaceful behavior, such as peace walks, creative art, sporting events, dialogues, candlelight vigils,
chalk talks, involving refugees, working with local police and administration, slogans, banners,
murals, entertainment, and training.
The challenges reported include insecurity in the community, lack of trust between citizens and
police, bitterness due to election outcomes, lack of source of income for young people, trauma
experienced by young people, lack of platform to report issues, risk of violence during elections, lack
of integration between Kenyans and refugees, lack of understanding of Kenyan culture, lack of
understanding of risk management, lack of psychosocial support, and threats to peace
ambassadors.
The participants recommended that the Youth Department should do continuous youth
engagement to broaden their social networks, sustain the program to make an impact on many,
and encourage each other even in times of hurt. They advocated for mainstreaming peace matters
in all learning institutions, bringing refugees on board, and making them feel part of the host
community. They suggested involving police officers in peace initiatives, addressing trauma faced by
youths, empowering women, and using creative art and sports as tools to engage the local
community. Other recommendations included the use of peace caravans and dialogues to preach
peace, use of murals to create awareness, organizing peace tournaments, holding candle lit peace
vigils, and supporting psychosocial programs.
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Under our skin - film festival

Under Our Skin is an International Human
Rights Film Festival in Kenya that provides a
platform for filmmakers to share various
works and bring audiences together to have
meaningful conversations on thought-
provoking issues, with the aim of inspiring
collective responsibility toward
understanding and addressing human
rights issues. Youth Alive! Kenya supported
the 2022 campaign by facilitating volunteers
during weekly and monthly screenings in
Nairobi's Kilimani and Mathare areas.
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Human rights advocates and panelists
during one of the screening sessions in
Nairobi



Social
Wellbeing &
Gender Equity

We are working towards Sustainable
Development Goals (SDGs) 3, 5, 10 and 17
through our Social Wellbeing and Gender
Equity pillar.

We seek to promote good health and
wellbeing, advocate for the
mainstreaming of gender equity,
contribute to reduced inequality and
create partnerships in fulfilling the SDGs
through our programming. 

This program is led by Mitchelle Atieno.
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In partnership with Youth Excel, we hosted the East and Southern Africa Youth Mental Health
Data Summit on Tuesday 29th November at Double Tree by Hilton Hotel. The summit was the
culmination of a grant competition that commenced in January 2022. This grant competition
focused on the implementation of research projects working in the area of strengthening
Mental Health and Psychosocial Support for marginalized and vulnerable youth in East
and Southern Africa.
The grantees; Afya Afrika from Kenya, Thrive Gulu from Uganda, Grassroot Soccer from Zambia,
and Rock of Hope from Eswatini, presented findings of their projects that used various
approaches to tackle mental health in young people.
With over 90 participants, the ESA data summit was characterized by civil society actors, youth
leaders, and government representatives within the mental health space.
Discussions from this event led to the creation of new partnerships, sharing of the best
approaches to tackling mental health.
Our Executive Director gave his remarks, applauding the effort of the various organizations in
tackling mental health.

ESA Data Summit

With over 90 participants,
the ESA data summit was
characterized by civil
society actors, youth
leaders, and government
representatives within the
mental health space.



SPA II School Feeding program 

On 7th November, through the SPA project, we conducted a school feeding program reaching
280 pupils (130 females and 150 males and 2PWDs) at Pumwani Child Survival Education Centre.
The activity aimed to provide food donations to pupils to address hunger as a barrier to learning
and increase school attendance.

We provided the centre with food items such as beans, porridge, rice, and milk that will
be used to feed 280 pupils in the school. We also donated 11 cartons of sanitary kits to 130
girls to ensure they stay in school throughout the day.

We identified 20 vulnerable pupils who had not had their school fees paid for 7 months and
recommend expanding the feeding program to include cash transfers for sustainability.
Additionally, young urban women will write a memo to highlight school issues during public
participation in County Integrated Development Plans, and work with the school board of
management to demand resources for facility renovation and the inaugural feeding program.)
By writing a memo highlighting school issues during public participation in County
Integrated Development Plans, the young urban women will work with the school
board of management to demand that the County government of Nairobi allocate
resources for facility renovation and the inaugural feeding program.
This activity exposed Youth Alive! Kenya to the humanitarian space and the dynamics associated
in this space.
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The Participatory Review and Reflection Process (PRRP)

The participatory review and reflection process (PRRP), a core component of SPA2’s approach to
regular and ongoing monitoring of the progress and impact of our work, is an ongoing
participatory monitoring mechanism. It involves in-depth review with key stakeholders on the
progress of our work, where data collected through our monitoring processes are gathered,
analyzed, and consolidated for learning and accountability purposes.
Youth Alive! Kenya brought together 31 participants to review and reflect on the project’s work
and its impact on their lives. Discussions focused on activities conducted, achievements, and what
worked well and did not. Activities included Café Mtaani discussions, distribution of dignity kits,
presentation of a petition to Nairobi County, and round table meetings between duty bearers and
young people's movements.
The exercise echoed the importance of inception meetings with stakeholders, the need to make
follow-ups on activities, and the need to group and mentor a young group of young women as
leaders.
The process highlighted successes such as capacity building, mobilization of MCA
aspirants and an MP, and cooperation from the ward administration in signing the
charter of demands. Challenges included limited resources, lack of sustainability
measures, and lack of knowledge on necessary steps when presenting a petition.
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16 Days of Activism

During last year's "16 Days of Activism", we championed against sexual and gender-based violence in
Nairobi's Pumwani-Majengo area. In collaboration with Kijee TV and Radio we created awareness of
the role of young women in informal settlements in combating this violence.

The live discussion session was broadcasted on social media, reaching over 3,900 followers
on Kijee tv’s Facebook page.

Watch the discussion here.

#16VoicesWhy

In partnership with #Better4Kenya and other Civil Society Organisations we launched #16VoicesWhy
campaign to amplify several calls to action to the Government of Kenya to see an end to Gender-
Based Violence Against Women and Girls in Kenya.
As part of the campaign we wrote a joint letter with Mariga Thoithi to ask the president to ratify ILO
convention No. 189.
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https://www.facebook.com/watch/?v=1326899494517338
https://www.facebook.com/KijeeTv/videos/1326899494517338/


We are working towards Sustainable Development
Goals (SDGs) 1, 4, 7,8,9 11, 13 and 17 through our
Economic Empowerment & Livelihoods pillar.

We recognize that investing in young people is
critical to achieving inclusive, equitable and
sustainable development for present and future
generations.

We contribute to the meaningful
development of young people by developing
evidence-driven, innovative, sustainable and
relevant programs that address the practical
and emerging needs of young people.

We align our programming to the 2030 Agenda on
Sustainable Development and related national,
regional and international frameworks, including
the Africa Youth Agenda, the Addis Ababa Action
Agenda, the World Programme of Action for Youth
and the Continental Strategy on Vocational
Education and Training (TVET) among others.

In line with the Sustainable Development Goals
(SDGs), we strengthen existing program areas and
venture into new program areas namely:
productive employment and decent work; skills
development (ICT and vocational); youth enterprise
development, incubation and agriculture; climate
change and environment among others.

This pillar is led by George Maina and Victoria
Nyokabi.

Economic
Empowerment &
Livelihoods
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YOUTH ACTION SUMMIT: Taking Money Matters to the Next Level

AIESEC and Youth Alive Kenya partnered in a one-day consultative session to empower young people
on SDG 8; Decent work and economic growth through discussions, presentations on money
management, sustainable income-generating opportunities. 
The event, held at Zetech College, was attended by 48 university students, partners from
Cryptocurrency academy, Centonomy, and The bridge. This opportunity exposed Youth Alive! to
programming in tertiary institutions as well as exploring the economic empowerment strategic pillar.
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Headquarters:
GF3, Delight Apartments, 
Diani Rd off Ole Odume Rd, 
Nairobi

Website:
www.youthalivekenya.org

E-mail Address:
info@youthalivekenya.org

Telephone:
+254 20 205 2494 
+254 714 100 651

Regional Office: 
House Number 13, Ruby Court
Milimani, Kisumu 
Kisumu - Nairobi Highway


