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Acronyms

ADP Annual Development Plan

CBOs Community Based Organizations

CSOs Civil Society Organizations

CIDP County Integrated Development Plan

CSE Comprehensive Sexuality Education

CYECE Centre for Youth Empowerment and Civic Education

ECD Early Childhood Development

FIC Forum for International Cooperation 

GBV Gender Based Violence

LSU LSU - Sveriges ungdomsorganisationer

MERL Monitoring, Evaluation, Research and Learning

MOs Member Organizations

MOU Memorandum of Understanding

NOREC Norwegian Agency for Exchange Cooperation 

PLWDs People Living With Disabilities

SRHR Sexual and Reproductive Health and Rights

TVET Technical Vocational Education Training

UCDW Unpaid Care and Domestic Work

VTC Vocational Training Centers

YETT Youth Empowerment and Transformation Trust



Dear Friends,

The year 2020 was marked by unprecedented disruption brought about by COVID-19.
Never in the history of humanity has a pandemic brought about the socio-economic
calamity of such a global scale. If there is one thing that 2020 taught us is the need to
build resilient communities. In Kenya, the pandemic brought about adverse
consequences especially amongst vulnerable populations including the youth, making
already tough economic conditions even harder. Working through this pandemic has
perhaps been one of the biggest challenges for Youth Alive! Kenya. However, with
support from our partners and friends, we remained steadfast in working with young
people across the country to deliver programs that were impactful. An instance is our
partnership with Oxfam to roll out the Women Economic Empowerment and Care
Project for cash transfers to cushion vulnerable households and small businesses in
Kawangware, Kibera, and Korogocho informal settlements from the vagaries of the
pandemic.

Amidst the pandemic, one of our main achievements was the roll-out of our new
Strategic Plan 2021-2025 that will be our road map towards achieving our goals and
objectives for the next five years. The plan articulates our commitment to three strategic
pillars as follows: i) Good governance, ii) Economic empowerment and livelihoods;
and iii) Social wellbeing and equity. We aim to strengthen our commitment to
contributing to “a society where young people are empowered to realize their full
potential”

This report captures our outcomes and achievements in the various projects and
activities we conducted countrywide in 2020. It showcases how we supported young
people, women, and people living with disabilities within and without our borders.

These outcomes would not have been possible without the unwavering support and
dedication of our staff, board of management, and partners. I wish to express my
deepest gratitude to them all. In close collaboration with our partners, YAK will continue
supporting and championing youth, women, and People Living with Disabilities (PLWD)
issues in line with our strategic priorities.

We look forward to another great year of successful partnerships to create meaningful
impact in the community. But Covid-19 is still very much present, and we count on all of
you to remain safe and take all necessary precautions including getting vaccinated
should you get a chance. Wishing you all a good year ahead!

Yours in service,

Dennis Mungo,
Executive Director, Youth Alive! Kenya

Foreword
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Who We Are

Youth Alive! Kenya’s vision is to have a society where young people
are empowered to realize their full potential.

Youth Alive! Kenya (YAK) was founded in 1999 as a Community Based Organization 
(CBO) and later registered in 2003 under the Kenyan laws as a non-governmental 
organization (NGO). YAK envisions a society where young people are empowered to 
realize their full potential. YAK seeks to break the cycle of exclusion of young people 
by promoting their well-being and inclusion in sustainable development through 
partnerships, capacity building, and advocacy. Over the years, YAK has strategically 
positioned itself as a key player in youth development in Kenya. YAK has not only 
widened geographical coverage to twelve counties, working with ninety-six (96) youth 
organizations in these counties, but also aligned programmatic interventions to the 
emerging realities of young people.

For the 2021-2025 Strategic plan, YAK is focused on 3 priority areas namely:

For greater and sustainable impact, YAK’s programs are implemented at both policy
and service delivery levels

Good governance
Social wellbeing and 
equity as well as 
incorporating climate 
adaptation and gender 
equity

Economic 
empowerment    
and livelihoods

1 2 3
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Increasing youth participation in decision making
processes
✓ 24 civic educators who have received training in county planning,

budgeting, public participation, and social accountability.
✓ 15,054 members of the community, including youth, women, and people

with disabilities, were reached in four counties: Mombasa, Kisumu, Kajiado,
and West Pokot.

✓ More than 20,000 people were reached through digital and social media
with information on social accountability and public participation in
development at the county level.

Promoting recognition ,reduction and redistribution of
unpaid care enabling women participate in development
✓ 1,500,000 people were reached through radio sessions over the course of the

16-day activism period.
✓ More than 300 families were reached through couple sessions aimed at

changing men and women's perceptions of unpaid care and domestic work.
✓ 7,500 people reached through digital and social media during International

Women’s Day petitions submitted to the Nairobi County Government by
community care champions.

✓ More than 500 community members were reached during annual reflection
and advocacy sessions with influential community leaders.

Strengthening institutions’ financial and governance
structures
✓ Development of Youth Alive! Kenya new Strategic Plan 2021-2025
✓ Over 60 youth organizations were trained on the Public Benefit

Organizational ( PBO) Act across 12 counties.
✓ More than 1,200 youths in Community Based Organizations and Civil Society

Organizations were reached during capacity-building sessions focused on
Result-based management and advocacy.

Promoting decent work and advocating for increased
access to demand driven skills for youth
✓ Ksh.100,000 was awarded to the winner of the Jipe Job Poa Contest in Kisumu

County.
✓ More than 35 Vocational Training Centers managers and government

officials were trained on resource mobilization.
✓ 228 youths trained on business skills and entrepreneurship,10 are active

business owners.
✓ 48 youths were linked with Youth Enterprise Development Fund (YEDF) and

Women Enterprise Development Fund (WEDF) to access credit and financial
support for their businesses.

2020 Highlights
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Good Governance and Human Rights

15,054
Citizens reached 
through civic education 
conducted at community 
level by civic educators

20
Petition submissions 
were raised by youth 
groups focussing on 
improvement of service 
delivery in Kisumu, 
Kajiado, Mombasa, and 
West Pokot  counties 

71 %
Of total citizens reached were
youths at the counties 
through civic education 
outreaches

20,000
Listeners, followers and 
views were reached  both 
mainstream and new media 
platforms with civic education 

8
Dialogue sessions were held 
with influential  community 
leaders, policy makers, and 
service providers on public 
service delivery 

Kushiriki Ni Jukumu Letu –
Phase Two Project 
Increasing youth participation in governance
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Kenya’s youth have remained at the periphery of the country’s affairs despite the
Constitution of Kenya (2010) giving prominence to their rights and responsibilities in
governance and political processes. This marginalization is manifested in the myriad of
challenges that youth face in their bid to play an active and direct role in Kenya’s
governance processes and service delivery. This has led to minimal participation,
engagement, and inclusion of youth in governance and political processes, thus
hindering their response to issues affecting them. As a result, youth concerns are not
sufficiently considered as a priority and therefore not budgeted for at the county and
national level. These concerns include unemployment, access to government
procurement (AGPO), youth-friendly healthcare services, and increased budgetary
allocation for Technical and Vocational Education Training Centers (TVETs).

Youth Alive! Kenya in partnership with Uraia Trust implemented the Kushiriki Ni
Jukumu Letu Project in four targeted counties of Kisumu, Kajiado, Mombasa, and West
Pokot. The project was delivered in collaboration with young civil society organizations
(CSOs) in host countries, also known as working groups. The overall goal of the
project was to promote the inclusion of youth and youth Civil Society Organizations
(CSOs) in governance as well as ensure there is meaningful participation in policy-
making processes. This was through policy influencing activities on issues of
unemployment, youth economic empowerment, Access to Government Procurement
(AGPO), youth-friendly healthcare services, increased budgetary allocation for
Technical and Vocational Education Training Centers (TVETs).

Project Background

Key Project Outcomes

1. There was increased knowledge by youth and citizens on the importance of
participating in governance processes, thus more numbers were recorded in public
hearings within the project period as compared to previous times.

2. The Mombasa County Youth Policy 2019 was initiated through the involvement of
youth CSOs. Once enacted, it will improve the quality of engagement between
youth and decision-makers. Youth Civil Society Organizations (CSOs) in Mombasa
are now considered key stakeholders in the development of policies and in
improving service delivery to the citizens.

3. There was a stronger collaboration between duty bearers and civic educators. civic
educators were engaged as key stakeholders, mobilizers, and facilitators of public
participation fora. They shared the same platform for civic education that widened
the scope of their outreach.

4. There was an improved working relationship between the duty bearers and
policymakers. This led to the creation of a shared platform where civic education
sessions were conducted.

5. The civic educators received free airtime on media stations for civic educators. We
facilitated the increased indirect reach that contributed to citizens' knowledge of
accountable service delivery.

6. There was improved water service delivery by Oloolaiser Water and Sewerage
Company

8



Good Governance and Human Rights

Sote Tujihusishe Na Kazi Za 
Nyumbani
Increasing youth participation in governance

7,500
People reached through digital 
and social media during the 
International Women’s Day

1,500,000
People reached through radio 
session  during the 16 Days of 
Activism 

180
Community leaders and opinion 
shapers  trained on UCDW in 
Kawangware and Korogocho informal 
settlements

300
Families sensitized during 
couple sessions on unpaid 
care and domestic work

9
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YAK with support from Oxfam Kenya, is implementing a project dubbed “Sote
Tujihusishe na Kazi za Nyumbani” (We-Care) in two informal settlement areas in Nairobi
city (Kawangware and Korogocho). The project seeks to increase recognition of Unpaid
Care Domestic Work (UCDW) in public policy; reduce heavy and time-consuming UCDW
through investments in essential public services and infrastructure; redistribute the
responsibility for Unpaid Care Domestic Work(UCDW) more equally between men and
women, and between households and the state; and to ensure that women with care
responsibilities are represented in the planning and implementation of budgets and
policies that affect their lives.

Project Background

Key Project  Outcomes

1. Increased investment on care responsive services through policy, practice and
budget reforms: through women participation in decision making, the project has
witnessed increased investment on key sectors that they advocated for including:

• Health: There was an additional of four nurses at Korogocho Health centre;
Construction of Korogocho level three Hospital and the construction of Riruta
maternity wing

• Education: Construction of Gatina Early Childhood Development(ECD) modern
block was allocated Ksh. 70 million

• Rehabilitation of street lighting at Gatina

2. Unpaid Care Domestic Work (UCDW) Attitude Shift and Narrative Shift: Through
our 20 couple sessions, we provided information on the social construct that hinders
women from achieving their full potential. The targeted couples have reported that the
men have embraced unpaid care work within their homes and are increasingly
undertaking such activities as cooking, washing, and cleaning, among others. This has
freed up time for their women to engage in socio-economic and political activities.

3. Increased awareness of Unpaid Care Domestic Work (UCDW)-YAK held four (4) bi-
annual reflection meetings with the community and opinion shapers that were geared
towards increasing the participation of women in influencing relevant policies and
investments that are care-responsive. These included the submission of memoranda
on the Annual Development Plan 2019-2020, the County Fiscal Strategy Paper, the
Memo on the absence of public daycare centers, and feedback on 2020 service delivery
by Nairobi City County, among others.

4. Collaborations: We believe that we can only achieve our goals if we work together.YAK
has made it intentional to reach out to like-minded organizations to champion UCDW
issues across the country.

Watch our documentary here.

https://youtu.be/-E0Fn1YsDD4


Webinar :Does It Really Matter?

Our influencing strategy outlined how social-cultural practices could be shaped by the
inclusion of men in advocacy. Having the men on board as champions was a step toward
embracing care work. This webinar reached twenty-five (25) participants directly and over two
hundred online participants as it was streamed live.

In attendance was the Hon. Dennittah Ghati, Member of the National Assembly representing
Persons with Disabilities who champions responsive services. Also in the meeting was a
representative from the Federation International de Abogadas (FIDA) who explained that the
organization was not only about women but also men who sought legal support from GBV. The
African Women’s Development and Communication Network (FEMNET) was also represented.

The webinar was moderated by Ted Josiah, who is a role model for embracing unpaid care
work. He is raising his three-year-old daughter alone following the demise of his wife, upending
the cultural norm of marrying another wife.

The webinar allowed YAK and Oxfam to highlight the work that they are doing to increase
awareness of UCDW within the communities. It also provided a platform to spread the word on
the need to change the attitudes and practices that hinder women from effectively
participating in socio-economic development processes.

“I can witness, there is an 
improvement in Korogocho. 
Couples sessions have 
created awareness on the 
importance of men assisting 
their wives in household 
work”

Senior Chief Korogocho- Mr Nahashon 

Opiyo
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Economic Empowerment and livelihoods

Decent Work and Labor Rights 
in East Africa
Increasing knowledge and skills of young people on entrepreneurship and formal job 
opportunities in  Kenya 

Ksh.100,000
The amount of money awarded to the 
Jipe Job Poa Pitch contest in
Kisumu County

601
Youths trained on business 
skills and entrepreneurship in 
Kisumu county

734 
Youths trained on employability skills 
training in Kisumu County with 256  of 
them currently employed 

100,000
Community members reached 
through 100 ward based community 
informal meetings



The Decent Work and Labor Rights Program in East Africa-Phase II, also known as
the Jipe Job Poa, is a youth Economic and Empowerment project implemented in
partnership with Youth Alive! Kenya and the Forum for International Co-operation
(FIC). The project also benefited from engaging strategic stakeholders in the labor
market with a common interest of improving youth access to the labor market.

The program aimed to increase the knowledge and skills of young people for
entrepreneurship and formal job opportunities in Kenya (Nairobi, Mombasa, and
Kisumu) and Tanzania (Dar es Salaam).

1. Organizational strengthening
Through the organizational development and systems strengthening of partner youth
organizations to ensure sustainability, the project supported YAK to:

•Undertake a review of the strategic plan 2021-2025 with a focus on the changing
youth environment under which the organization works and provide interventions that
promote its growth.
• Create a resource mobilization strategy to establish new partnerships for funding and
assistance in achieving program sustainability.
•Strengthen member organizations' work on task management, problem-solving and
conflict management, communication management, advocacy and lobbying, human
resource management as well as designing and writing proposals.
•Retain and recruit new organizations in the organization’s working groups structure
with West Pokot County being the latest entrant.

2. Advocacy Work
•We supported the county government of Kisumu in the development of the Kisumu
County Integrated Development Plan (CIDP) 2019-2022. This was meant to buttress the
interventions on identified youth issues and mobilization of resources.

3. Visibility and Communication
•Through the rebranding of YAK’s website, social media platforms, and development of
YAK Academy for both e-learning and alumni, the organization enhanced its presence
and visibility on resources and knowledge for sharing and learning with other
organizations.
• YAK has also been able to integrate digital learning platforms for online participant
engagement.

Key Project Achievements

Project Background

13



14

4. Capacity building
• We conducted capacity training for 35 vocational training center managers in

Kisumu County on resource mobilization, leadership, education policy, and reforms
in the County Vocational Education and Training Bill 2020.

• The training improved YAK’s relationship with the VTCs, the county government of
Kisumu-directorate of TVETs. It also helped to prioritize the county’s investment in
skills training, equipping the county VTCs and mobilizing resources to enrollment of
students.

• The capacity training also enhanced the VTCs' managers’ knowledge of budget
processes and the development of work plans.

• We supported the development of the County Job Placement Strategy for VTCs in
Kisumu to help in the transition of VTCs beneficiaries to the job market.

• The project also improved the capacity of YAK finance staff through the acquisition
of QuickBooks, a financial transaction software that allows you to conduct financial
transactions with multiple donors/partners from a single user system.

5. Partnerships
• Through the development of an MOU, YAK is in the process of formalizing its

cooperation with the County Government of Kisumu in supporting youth and
women in the areas of youth and livelihood development, business services
development, civic education and participation, vocational training, and ICT.

Jipe Job Poa Innovation 

Contest

The Jipe Job Poa project hosted the JJP Youth

Innovation contest that brought together 60

youth entrepreneurs and innovators to pitch

their businesses and secure funding . It also

offered them an opportunity to showcase their

ideas and products
Watch the contest video here.

https://fb.watch/7NCGzZKyMN/


15

Good governance and human rights

Youth and Beyond Youth
Empowering youth  and Youth CSOs  to have a voice and constructively engage in 
development processes. 

7
West Pokot County youth 
organizations  joined the YAK 
family

3 Awards
Two Member Organizations representatives from Mombasa, namely Dickson Okong’o, 
(Executive Director- Stretchers Youth Organization)and Yasmin Mohamed (Founder and CEO -
The Superb Community Based Organization was also awarded  in the Youth in Health and 
Youth leader categories. One YAK staff was also awarded as 2020 Social Accountability 
champion by Voluntary Services Overseas in partnership with UKAID.

3 Policies
YAK influenced and contributed to the following policies:
1. Sexual Reproductive Health policy, Kakamega County
2. Kisumu County  Integrated Development Plan 2019-2023
3. Amendments to the Biashara Fund Act 2019
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1. Increased knowledge on result based management:

The capacity building of staff and member organizations on Result-Based
Management (RBM) exposed them to strategic planning, project management, and
resource mobilization, among other key topics that were covered. They were able to
identify areas for improvement, especially during project design. YAK also
strengthened the member organizations' capacity to adhere to the national act on
regulation of civil societies working in Kenya through capacity training on the Public
Benefits Organization (PBO Act 2013). This enabled them to reflect and come up with
better ways of ensuring they maximized every opportunity.

2. Strengthened organizational structure and cohesion:

YAK staff, board of management, and member organizations participated in the review
of the organizational policies on resource mobilization and communications. They also
participated in the development of the Strategic Plan (2020-2024). This was to
contribute to maintaining the organization's fit between its interventions and the
emerging needs and priorities of young people in Kenya.

3. Increased youth participation in decision-making processes:

The participation of the member organizations in advocacy and county budgeting
processes improved the relationship between the county governments and the
member organizations, which provided oversight and monitoring of service delivery to
the citizens. It also entrenched the ownership of youth-led issues and created
meaningful youth engagement with both the national and county governments.

Key Project Achievements

Youth and Beyond Youth is a project designed to empower youth organizations and the
Kenyan citizenry to have a voice and constructively engage in development processes. It
is supported by LSU - Sveriges Ungdomsorganisationer.

The project targets youth and people living with disabilities to form vibrant movements
that enable active contribution and participation in development processes. This is to
enhance good governance, democratic transformation, transparency, and accountability.

The project supported YAK to establish the 12 working groups in Kenya within the 12
counties of operation: Mombasa, Nairobi, Kisumu, Siaya, Kakamega, Uasin Gishu,
Kiambu, Machakos, Kajiado, Kirinyaga, Murang’a, and West Pokot. The groups serve
as platforms for advocacy, with each county having their own set of challenges facing
youth.

Project Background



Good governance and human rights

South to South Exchange
Empowering youth  and Youth CSOs  to have a voice and constructively engage in 
development processes. 

Youth Alive! Kenya (YAK), together with Youth Empowerment and Transformation
Trust (YETT) from Zimbabwe and the Centre for Youth Empowerment and Civic
Education (CYECE) from Malawi, has been implementing the South to South (Youth
Participate) project. This is an exchange program that has been supported by the
Norwegian Agency for Exchange Corporation (NOREC) since 2019. Under this
partnership, the project seeks to promote stronger youth organization networks
equipped with appropriate knowledge and the capacity to participate in key decision-
making processes for improved service delivery.

During this period, participants extended their exchange period due to the COVID-19
travel restrictions regionally and internationally. The partnership with the support of
NOREC made the necessary adjustments to ensure participants’ safety both at their
host and the home organizations. It also ensured the continuity of the project
activities amidst the pandemic. The lessons learned were crucial in informing future
exchange projects.

Project Background
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1. Strengthened partnership among the regional partners
Knowledge sharing and transfer among partners through meetings, training, and
exchange participants built the capacity of the partner organizations in the three
countries to participate in socio-economic and political decision-making processes in
Kenya, Malawi &Zimbabwe. (SDG17-Partnerships for the goals).

2. Enhanced capacity of Member Organizations s/Clubs/Working groups
Exchange participants took part in planning, coordination, implementation, and
reporting of community-based training sessions to equip respective member
organizations with skills in advocacy, result-based management, budget-making
processes. This was to enable them to influence pro-youth policies at the national and
local government levels.

3. Strengthened networks among partners and MOs
Exchange participants drawn from the member organizations were able to continue

with the virtual exchange and support common initiatives, activities, and awareness
campaigns. This ensured the sustainability of the project's successes beyond the project
period.

Key Project Outcomes

18



19

Social wellbeing and gender equity

Youth in Action 
Building programs that promote health awareness and  advocate for access to quality 
healthcare among the youth and communities in Kenya. 

10
Youth advocates were trained 
on SMART advocacy, social 
accountability and networking. 

325
Youths and adolescents reached 
through accountability meetings

15
YAK supported the formation of the Kakamega Accountability Network on Sexual
Reproductive Health for Kakamega County together with 15 youth-serving 
organizations
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Key Project Outcomes

The key project outcomes included:

1. The Kakamega County Government Cabinet adopted the Sexual Gender Based
Violence policy which includes a strong focus on adolescent pregnancy.

2. Network and partnership strengthening through monthly accountability forums,
coalition meetings, and follow-up meetings attended by participants from the
Kakamega SRH coalition, implementation partners, Youth Alive! Kenya, youth
Leaders Stakeholders, and Y-ACT.

3. Developing advocacy materials for policymakers and influencers to make the case
for action. (meaningful youth engagement score card tool)

4. Adoption of county-based SRHR guidelines which include adolescent pregnancy as a
priority focus

5. Media sensitization and advocacy on status of access to information and SRH
services, adolescent pregnancy cases in Kakamega county.

6. Development of Kakamega County SRH Coalition action plan.
7. Development of organization MERL plans.

Project Background

The sexual reproductive health rights (SRHR) related issues which young people face in
Kakamega county, as well as the alarming rate of teenage pregnancies in the county,
have captured the attention of the Youth in Action ( Y-ACT) Kakamega Chapter. This has
been attributed to the inadequate access to adolescent and youth-friendly sexual and
reproductive health services in Kakamega County. The ultimate goal for the Kakamega
Chapter was to contribute to the reduction of adolescent and teen pregnancy within
the county from 19%-10% by 2021.

Through partnerships with the county department of health and youth advocates, the
Kakamega chapter endeavored to address inadequate access to Sexual Reproductive
Health Rights information and youth services in Kakamega County. This was done
through the development and adoption of policy documents with approved guidelines
on CSE to be discussed by the county executive and disseminated to schools, health
facilities, communities, and local administration in Kakamega county by December
2020. The goal of the project was to develop county-based SRHR guidelines on
adolescent pregnancy.

The project is funded by Amref Health Africa
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Get in Touch

Location: GF3, Delight Apartments, Diani Rd off Ole Odume 
Rd, Nairobi

Regional Office: Lolwe Estate Off Kakamega Road Kisumu

Email: info@youthalivekenya.org

Tel: +254 20 205 2494

WhatsApp: +254 714 100 651



www.youthalivekenya.org

https://youthalivekenya.org/

