Welcome to the first issue of
YAK Newsletter
As this quarter comes to a close, we reflect at the work that
Youth Alive! Kenya (YAK) and its partners has accomplished in
these three priorities areas stipulated in the strategic plan
2021- 2025: i. Good governance ii. Economic empowerment and
livelihoods and iii. Social wellbeing and equity.
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We say a heartfelt thank you to all of our staff, board of
management, member organizations, partners and donors who
contributed to our success in the last 8 months.
It is our pleasure to share with you our very first issue of our
newsletter.
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Check out our annual report!
Follow us for more
regular updates

Marking the International
Women’s Day and Fathers’ day

The plight of Community Health Volunteers(CHVs)
in Nairobi City County
Majority of the Community Health
Volunteers in Nairobi County are
women who serve at the grassroots
level.They spend hours on community
health outreaches denying them an
opportunity in engaging in other
economic activities.
They do not have the proper tools to
carry out their work.

A man doing unpaid care work at home

In partnership with Oxfam

WE-Care Project

In February, women congregated at Korogocho
to mark the International Women’s day under
the theme "Women in leadership: Achieving an
equal future in a COVID-19 world’. They shared
their leadership journey as well as how they
contributed to the fight against the spread of
COVID-19 within their villages. In celebrating our
champions, Mama Lilian Achieng and Rose
Wasiaya held a radio session on Koch fm in
Korogocho where they shared on women
leadership.
Fathers’ Day was also special this year. We
celebrated our fathers in a special way. We
encouraged them to share photos of them
engaging
in
unpaid
care
work.
The
#MakeCareCount contest attracted participants
from across the Country. It depicted the
different activities that Fathers’ can engage in
while at home. Judges selected six winners who
were gifted with lunch vouchers and the overall
winner with a Jokajok bag.

A CHV speaking at the reflection meeting

We held a reflection meeting on 12th August 2021 at the Dagoretti South
Empowerment Centre in Kawangware. We discussed the status of Community
Health Volunteers in Nairobi County. The session shed light on the plight of the
CHVs’ that they will consequently voice to the county and service providers. This is
part of the push for the operationalization of the the Nairobi City County Health
Service Act, 2019.

What champions pushed for
Through our couple sessions, under the project, we broach cultural beliefs that
continue to prevent women from participating in decision-making processes.
Thanks to our trainings on care responsive policies, champions were able to
provide feedback on the Nairobi City County service delivery County Fiscal
Strategy Paper (CFSP), and the Annual Development Plan (ADP).
The key outcomes from this participation included financial allocation for Gatina
ECD center, Ngunyumu ECD center, Ngomongo level two hospital, and an
increased number of nurses at Korogocho Health center by four.

Korogocho Level II Hospital

YAK’s contribution to the formulation of
youth policies recognised

Enhancing the knowledge of youth on
strategic advocacy
Youth networks are
at the core of Y.A.K’s
work. We derive joy
from seeing them
grow sustainably.

In partnership with LSU

Youth and Beyond Youth (YBY)
Project

A Training in session

Y.A.K Executive Director speaking at one of the convenings

A circular was issued by the Ministry of Information,
Communication and Technology. County governments were
instructed to support the formation of Youth Technical Working
Groups. Owing to its long-term contribution to the youth agenda,
Y.A.K was invited as a member of the Youth Technical Working
Groups in Nairobi, Siaya, Kisumu, and Kakamega Counties.
In Nairobi, Y.A.K supported the documentation of the policy
development processes. In partnership with other grassroots
organizations, we supported three public participation fora in
informal settlement areas within Nairobi. We also participated in
the stakeholders' forum that brought together youth service
providers.
In the month of September, we attended a two-day workshop
where the technical working group sensitized the County
Executive Committee members on the content of the youth
policy.
We project that this policy will strengthen youth
engagement and participation in county processes upon
enactment.
The Nairobi County Executive Committee Member for Education,
Gender, Social Services, Youth Affairs and Sports Sector Ms. Janet
Ouko thanked Youth Alive! and other partners who supported
them in coming up with the county youth policy document. Read
more here!

As our contribution towards this realization, we reached our twelve
networks from twelve counties namely: Kisumu, Machakos,
Uasin Gishu, Mombasa, Murang’a, Kakamega, Kirinyaga,
Siaya, Nairobi, Kajiado, Kiambu, and West Pokot . We passed to
them knowledge on strategic advocacy for holistic organizational
and personal development. In four cohorts, the training enabled
the interaction of different counties for learning and exchange of
experiences.
Participants were trained in the following areas:
Organizational Development (OD): Flexibility and adaptability
are core in organizations' performance so, should be the behavior
of organizations.

Lobbying and Advocacy: They were exposed to the three types of
advocacy they can choose from; Self-advocacy – Advocacy for selfinterest; Case advocacy – On behalf of others; and Cause advocacy
– Advocacy based on a specific population
Resource mobilization: Participants were provided with
theoretical knowledge on ways to successfully fundraise for their
member organizations.
And lastly, networking and partnership: They were reminded to
be observant when engaging in a partnership activity or
agreement to ensure their interests are also considered. This
enabled them to recognize the power of lobbying and advocacy
towards their improvement.

Bunge Mashinani Initiative training
on county governance

Exchange visits among working groups for
peer-to-peer learning

In March 2021, YAK supported Bunge Mashinani Initiative in
conducting a community based parliament session in
Limuru sub county. This is besides a two-day capacity
building session for all bunge mashinani chapter leaders on
how to engage in county governance processes.
The areas covered by the training included county planning,
devolution, county budgeting,public participation, social
accountability.

We held exchange visits from 1st to 6th September 2021. The
exchanges brought together working groups from Kirinyaga, Muranga,
Siaya, West Pokot, Kakamega and Uasin Gishu.
The working groups highly appreciated the initiative and urged YAK to
do more of these exchanges as it is a unique and effective way of
promoting knowledge sharing and transfer.
Training in session

Online Security Training
YAK organised an online training on Cyber/Online Security
for its staff on 28th April 2021.

In partnership with NOREC

Youth Participate Project

Participants during exchange visits

The training session focused on relevant terminology in the
cyberspace, identified areas of vulnerability and possible
threats. It proposed safety and protection measures that
can and should be taken by users when working online
and/or accessing on-premise systems from remote
locations in order to minimize exposure to cyber threats
and/or attacks.
Users were also told to take caution when visiting and/or
accessing insecure sites particularly where sensitive
personal and/or organizational info is being requested.

DAY 1: Kirinyaga and Muranga Exchange Visit
The meeting took place at Kutus town in Kirinyaga County. The team
had the opportunity to visit a local project in the Community Forest
Association area. During the exchange visit, the working group
members from Kirinyaga showed the working group members
Murang’a their thriving Community Conservation Area.
DAY 2: Siaya and West Pokot Exchange Visit
The meeting took place in Siaya Muungano Network Office and The
Ugunja Youth Parliament Office. The Assistant Director of the Siaya
Muungano Network gave an overview of the organization.
DAY 3: Uasin Gishu and Kakamega Exchange Visit.
The Exchange was held at the Maridhiano organization offices in
Eldoret town.The teams learnt more about initiatives they each have
conducted.

YSO Project Launch
#Opportunities For All Youth

Africa Youth Trust, Badili Africa, Center for Adolescents and
Youth, Dada Power, Elgon Young Professionals (EYP), Emerging
Leaders Foundation, Footprints for Change, FASCOBI, Global
In
partnership
with
Oxfam
Platforms
Kenya,
HAKI
AFRICA, PAWA254, Kenya Institute of
Puppets, Run to Serve, Siasa Place, Tribeless Youth, VSO Jitolee,
Winam Grassroots, WOVOP, YASA, Youth Alive! Kenya and YACT.

YSO Released a press statement on the inhumane treatment
of Kenyan youth working in the Gulf states. This was in
reference to the case of Caroline Aluoch whose body was
brought back to Kenya on 10th July 2021 after she was
allegedly tortured.
Representatives from YSO members during the launch

Y.A.K and YSO Consortium members participated in the project
launch held on 24th June 2021 at DoubleTree Hotel in Nairobi.
#Opportunities For All Youth was the hashtag for the launch. In
attendance were FIC Representatives (Mr. Maurice Omondi and Mr.
Festus Ouko) who commended the organizations present for
providing a unifying voice in addressing youth issues at the national
level. The Chief guest , Ms. Debbie (Youth Advisory Board
chairperson) congratulated the organizations for this milestone.
She promised to work with the team on youth issues at the national
level as we also build synergies with the National Youth Council
currently under restructuring.

In partnership with FIC

Youth Serving Organizations
(YSO) Project

Press Statement on unemployment and
in-decent livelihood crisis of youth in
Kenya

In part, the statement read: “It saddens our hearts to see the
heartbreaking horrifying news of a young Kenyan losing her
life in search of opportunity.”
The unemployment situation in the country is bleak.
According to census data released in February 2020, 39% of
working age youths are unemployed.
The Consortium, called upon the President, State Agencies
and stakeholders ‘to take action in protecting its citizens and
prioritize employment and livelihoods of young people.’

We had the event streamed nationally. The Partners present in the
meeting also formalized their engagements through the signing of
the YSO Memorandum of Understanding under with an aim of
BRINGING YOUTH TOGETHER UNDER ONE VOICE .
The consortium is currently made up of 21 organizations namely,

A snip of the press statement

Violence

Policy

The Deputy Governor of Kakamega County Prof Kutima leading the deliberations during the
development of the SGBV policy

In partnership with AMREF Health Africa

Youth in Action(Y-ACT) Project

Sexual Gender-Based
(SGBV Policy)

International
celebrations

Women’s

Day

YAK and YLS mobilized youth and women participants within
their networks to participate in the marking of the
International Women’s Day 2021 at Bukhungu Stadium,
Kakamega County on 8th March 2021. The theme of the
event being “Women in Leadership: Achieving an Equal
Future in a Covid-19 World,” to celebrate the immense
efforts women and girls around the world have invested in
shaping an equal environment during this challenging
period of the COVID-19 pandemic in Kenya and specifically
in Kakamega County.
During the event, some of the activities undertaken included
exhibitions from the CSOs, distribution of seeds to women
to the women groups, and awards to some of the CSOs
supporting women initiatives in the county during this
period of Covid-19 by County Women Rep –Hon Elsie
Muhanda.

Youth Alive!Kenya in partnership with the county government of
Kakamega –health department hosted the deputy Governor’s Cabinet
Sub Committee on 17th March, 2021 at Le Savanna hotel in Kisumu.
The meeting was meant to discuss and validate the County's Sexual
and Gender based violence policy, 2021. The workshop graced by H.E
Prof Philip Kutima, Deputy Governor of Kakamega County, reviewed
the draft policy with a view to have it in place before May, 2021 to
support and help in addressing the increasing cases of sexual and
gender based violence and teenage pregnancies in the county.
The policy document as shared in the workshop with Ms. Vivian
Mmbaka, the acting County Attorney also provided remedies to sexual
and gender based violence by providing measures needed to contain
the menace, prevention and response strategy to address the vice in
the County.
In attendance during the meeting was a total of 35 participants
notably being; Dr Collins Matemba CECM for Health, County Secretary
and Head of Public Service Madam Jacinta Aluoch and her deputy Mr
Joshua Kutekha, Chief Officers: Dr Brenda Makokha (Health Projects)
and Mr Fanuel Wemali (Health Services), Governance and Strategy
Advisor Mr Musa Chibole, County legal team, CHMT and
representatives from the implementing partners from YAK, YLS and YACT County Advocacy Officer.

2021

CSO representatives introducing themselves during the celebrations

Enhancing youth work readiness in
Kisumu
We are part of the ICON participants under IREX Youth Excel (Kisumu
ICON).
We took part in capacity building on improving performance of local
youth-led or youth serving partners to implement Research to
strengthen program outcomes.

Youth Excel initiated its first issue-based collaborative network (ICON)
activities in Kisumu, Kenya in July 2021. This is co-led by IREX and
LakeHub Foundation. This is a comprehensive data driven research study
that provides essential information of youth employability and work
readiness with the vision of rolling out further. We are going through the
entire journey of making data consumable through continued learning.

Training in session

In partnership with IREX

CON Work Readiness Project

We have completed the first workshop to develop our learning goals. We
have also completed and finalized the PEER (Planning Effective and
Ethical Research) Workbooks and are conducting our first round of
Research-to-Change.

“The purpose of this ICON is to identify local solutions to enhance
youth work readiness in the area by promoting engagement
between youth, higher education institutions, private sector, and
public sector. “

YAK’s learning goal in the project

Training in session
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