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BRIEF HIGHLIGHT OF THE ORGANIZATION

Youth Alive! Kenya (herein referred to as YAK) is a Non-Governmental Organization (NGO) that 

advocates for and support youth participation in development processes. The organization was formally 

registered as a community-based group in April 1999 and a national NGO in December 2003.

Since its inception, YAK has worked in partnership with youth organization, private sector and 

government to advocate for youth responsive policies, legislation, and program within Kenya in particular 

and Africa in general. The organization currently works with over ninety four (94) youth organizations in 

eleven (11) out of forty seven (47) counties in Kenya. 

The current Strategic Plan (2015 – 2019) seeks to strengthen youth participation in development agenda in 

line to the Sustainable Development Goals (SDGs) targets at County, National, Regional and Global levels. 

It focuses on four thematic areas, namely: Health, Governance and Human Rights, Livelihoods and 

Empowerment and Institutional growth & development

Youth Alive! Kenya envisions “A self-sustaining youth organization that empowers young people and 

communities to advocate for their rights”. Our mission is to build capacities of young people and 

communities to access opportunities

Our Core Values 

YAK promotes the following values:

· We believe that youth rights are 

human rights;

· We believe in the ability of youth to 

make informed decisions and take 

charge of the consequences of their 

decisions;

· We value the uniqueness of youth 

with respect to their rights, access to 

and control of resources;

· We respect and appreciate diversity 

in all its forms;

· We believe in meaningful 

participation and inclusion;

· We believe in equality and equity 

· We value integrity, honesty and 

accountability;

· We value the unique insights, 

understanding and capabilities that 

reside within communities
1



1.0 Gender Responsive Budgeting (GRB)

In the last quarter of 2018, YAK commenced 
partnership with National Tax Payers Association 
(NTA) and Institute of Public Finance Kenya (IPFK) 
through the support of Oxfam Tax Justice Program. 
In this partnership, YAK's role was to mobilize the 
target women from Korogocho and Kawangware for 
NTA and IPFK for capacity building on county 
budget making processes and social accountability. 
In 2019, YAK in partnership with Oxfam's Tax 
Justice Program has been implementing Gender 
Responsive Budgeting Entitled 'Building grassroots 
women participation in budget making processes 
for essential public services' targeting WSSTs and 
WDWs in Korogocho and Kawangware The 
approach YAK has taken is to strengthen the 
capacity of the target women to analyse county 
planning and budget documents. This has been 
through preparatory meetings to support the 
women make oral presentation and submit 
memorandums during public participation 
meetings on County Fiscal Strategy Paper  nancial 
Year (FY)2019 (CFSP), Budget Estimates FY 
2019(BEs), County Finance Bill FY 2019/2020 and the 
Annual Development Plan FY 2020/2021. Further, 
as a result of gaps noted in the current Nairobi ADP 
2020/2021,the target women have developed 
Alternative Community plans to inuence county 
plans for Kawangware and Korogocho. During this 
period, YAK with support of Oxfam, partnered with 
Kenya Revenue Authority (KRA) who used YAK's 
community forums to enhance citizen awareness on 
the mandate of KRA, importance of registering 
Personal Identication Number (PIN) and ling 
returns as well as types of tax including the 
Presumptive Tax which targets to bring informal 
sector workers into the taxation bracket to help 
broaden the tax base.

In terms of reach in 2019, using national and 
community radios, it is approximated that YAK 
reached 1.3 million listeners through Citizen Radio 
named 'Jambo Kenya'. Additional 490,000 were 
reached through Koch FM and Mataani Radio 
holding interactive sessions on county planning and 
budgeting cycle. Further, 853 target women were 
involved in empowerment and public participation 
meetings directly through the GRB project.
In this intervention, YAK's implementation is 
contributing to the goal of a Participative society 
characterized by equitable and ultimately equal 
distribution, access, and control of resources. The overall 
objective is to enhance effective participation and 
monitoring by women small scale traders, domestic 
workers and informal sector workers in Nairobi's Budget 
making process for quality service delivery. 2

Further, this intervention contributes to the gender 
responsive budgeting outcomes numbers; 2: 
Increased citizens' awareness, voice and action through 
public campaigns; 4. Stronger coalitions wider alliances 
established; 5: Citizens and CSOs developed capacity to 
understand, research, as well as monitor and analyze 

ACHIEVEMENTTS

1. Strengthened relationship between county 
government, women small scale traders and 
domestic workers in Korogocho and 
Kawangware in 2019

During 2019 in Kawangware the WSSTs and WDWs 
leadership has been strengthened relationship by the 
area members of county assembly and ward 
administrators. This was evident when these leaders 
would directly call the women leaders to mobilize 
their constituency to participate during public 
participation in county planning and budget making 
processes.
In 2019 in Korogocho, the area ward administrator 
has had a close working relationship with the target 
women leaders and always noties them of county 
public participation meetings for them to 
participate.
YAK took a different approach; in that preparatory 
meetings were held with the women leaders to 
enable them gain in-depth understanding of the vital 
county documents such as the Nairobi County Fiscal 
Strategy Paper 2019, Nairobi County Budget 
Estimates 2019, The Finance Bill 2019 and the Annual 
Development Plan 2020/2021. In these meetings, 
Memorandums of Understanding were developed 
for presentation during public participation 
meetings that the women attended.



In 2019, YAK's analysis of the Nairobi County 
Fiscal Strategy paper and Nairobi County Budget 
Estimates noted an increase in budgetary ceilings in 
3 of the 5 target sectors as follows;

· Health sector increased from Kes. 7.295 
Billion to Kes. 7,369 Billion (Increase of Kes.  
74 million)

· Education sector increased from Kes 2.074 
Billion to Kes. 2,107 Billion (Increase of Kes.  
33 million)

· Water and Sanitation sector increased from 
Kes. 1.8765 Billion to Kes. 2,087 Billion 
(Increase of Kes.  210,500,000 million)

2. Improved responsive service delivery in 
Korogocho and Kawangware in 2019.

In 2019, the target women have also distinguished 
themselves within their communities as agents of 
change and advocates for community development.
Early Childhood Development Centers - In 2018 to 
2019 in Kawangware, a number of asks to the county 
government by WSSTs and WDWs have either been 
implemented or others are on going. On provision of 
ECDE the county has established facilities at Gatina 
Primary, Muslim Primary and Kawangware Primary 
Schools.  In Korogocho, an ECDE has been 
established at Daniel Comboni Primary school and 
Ngunyumu Primary School

Access Roads and public works ( Streetlighting, 
Side walks and Storm water drainage) 2018-2019 – 
In Kawangware, the following roads have been built 
by the county government; Muthiora Road, Salim 
Road, chief's Road with street lights easing access to 
the informal settlements and improving security 
allowing women traders to operate in the night.  In 
Korogocho, Kamunde road has been built and links 
Korogocho to Dandora, Mathare North and Baba 
Dogo. 
Health Facilities 2019- In Kawangware, Riruta 
Health Centre has a maternity block which is 
incomplete. The County Annual Development Plan 
2020/2021 has allocated the facility Kes. 20 million 
for completion. Community Health Workers have 
also pushed for allowances and the county allocated 
100 million for the current FY 2019/2020
Access to markets and Trading Spaces in 2019- In 
Kawangware, the County Government has built 
trading spaces in Gatina Ward and are yet to be 
operational..
Water and Sanitation in 2019- In Kawangware, the 
county government is sinking a borehole in Kabiro 
and connecting households to a newly built sewer 
line traversing Gatina and Kabiro wards.

Lessons learnt

Ÿ Women have taken a keen 
interest in inuencing the 
budget process, and as a result 
drafted a memorandum citing  
proposed levies in the Nairobi 
County Finance Bill 2019 such 
as use of informal spaces, 
groceries, retail shops, private 
primary/nursery/ day care  that if 
implemented would impact 
negatively on the livelihood of 
women and  the general 
informal sector economy.

Ÿ · Target women have started 
to  in terna l ize  the  budget 
calendar which has resulted in 
them seeking for information on 
planning and budget documents 
prior to public participation 
forums. This has also enable 
them demand for accountability 
in the prioritization, resource 
allocation, implementation and 
monitoring of the public projects 
in their respective wards.

Ÿ

Ÿ · Accessing vital  county 
p l a n n i n g  a n d  b u d g e t 
information is still a huge 
challenge since posting on the 
county websites is not done in a 
t i m e l y  m a n n e r .  T h i s 
compromises the ability of 
stakeholders to conduct a timely 
analysis, critique and input 
ahead of public participation. 

Ÿ · During the  interact ive 
sessions on the Nairobi County 
achievements for the nancial 
year 2018/2019, community 
beneciaries have been able to 
conrm projects that have been 
done and those that just appear 
o n  p a p e r .  T h e s e  s e s s i o n s 
therefore have been able to 
provide a platform for holding 
the county accountable.

Ÿ · The lesson learnt during this 
implementation period show 
that the target women and the 

general citizens have clarity in 
terms of their priority needs for 
effective service delivery

Ÿ Opportunities�
Ÿ · The Gender Responsive 

Budgeting has a potential for up 
sca l ing  in  o ther  in formal 
settlements in Nairobi County. 
The project can be up-scaled in 
Kibera, Mukuru and Mathare to 
ride on the work already done 
under 'Wezesha Jamii' Project

Ÿ · The prevailing political 
goodwill from the government 
and the desire by citizens to 
combat corruption heralds an 
opportunity for the GRB project 
a n d  t h e  t a r g e t  w ome n  t o 
i n  u e n c e  a n d  e x a c t 
accountability from the Nairobi 
County Government.

Ÿ · The planned Unpaid Care 
Work project by Oxfam through 
Hewlett support scheduled to 
commence in 2020 provides an 



2.0 Youth and Beyond Youth (Y&BY)

2.1 Project background

This project is designed to empower youth 
organizations and the Kenyan citizens, especially 
youth (both male and female) and PWDs to form 
vibrant movements that will activate participation 
within youth groups and government process for 
good Governance, democratic transformation, 
transparency and accountability.  

YAK through the support from LSU, has been 

implementing the 'Youth and Beyond Youth' project 

in Kenya. The project specic ve (5) objectives 

include the following:

Improved organizational management systems 

within Youth Alive! Kenya

Improve management capacity and internal 

democracy of working groups

Increased participation in youth organizations and 

initiatives

Increased understanding for the capacity of youth 

and youth organizations among duty bearers

Increased capacity among YAK and Working groups 

to advocate for youth rights, review of youth policies 

and or the role of a young civil society

2.2 Expected results 
The project initiatives aim to 

strengthen YAK internal systems 

a s  w e l l  a s  i m p r o v i n g 

opportunities for young people 

in communities. 
YAK is expected to support 

Member/Youth Organizations 

(MOs) and respective working 

groups to be strong advocates 

with capacity to effectively 

engage with government and 

duty bearers for the benet of 

young people; promote youth 

leadership and good governance; 

and improve positive perception 

among decision makers and 

media on youth issues.

2.3Achievements 2019
2019 has been a year that has seen 

m o s t  o f  t h e  M e m b e r 

Organizations grow and develop 

within their communities. The 

interaction between Youth Alive 

Kenya and The working groups 

has encouraged active and 

diverse participation by member 

organizations within their own 

counties.
In Mombasa County, the MO's 

are part of the SheDecides 

movement. SheDecides was 

launched at the start of 2017 as a 

movement to support the rights 

of girls and women to decide 

freely and for themselves about 

their sexual lives, including 

whether, when, with whom and 

how many children they have. 

SheDecides has rapidly evolved 

into a growing global movement 

which is guided by the vision: 'A 

new normal where girls and 

women decide about  their 

bodies, their lives, their futures. 

Without question.' Being part of 

this movement has encouraged 

the Mombasa M.Os to fully 

participate in issues to do with 

menstrual health and hygiene 

and some of them even took part 

in the most recent Nairobi 

Summit: ICPD 25.



The relationship between Kajiado M.Os and YAK has enabled the MO's to gain access to funds, boost 

condence, disengage from unsafe activities such as drug and alcohol abuse and also empowered them to  

help others. This relationship has also enabled the MO's in Kajiado to come together and create a 

Community Based Organisation which was registered this year towards improving their contact within 

their community and mobilize funds for their various activities. 

In Kiambu County, MO's say they have gained a lot of valuable lessons and improved their condence 

through their involvement in the Tushirikisha Jamii project with YAK. Most young people in this county 

now have learning experience on social accountability and how to mobilize people for effective capacity 

building and raising awareness on the governance processes and how they work within their counties.

Due to inter-county exchanges through individual members visiting another county, there has been 

increased synergies amongst the Member Organizations as well as sharing of best advocacy strategies.

The project also facilitated the training of two staff on Results Based Management by SIDA. This has 

improved the quality of report writing as well as results tracking in the organization.

The organization has also seen increased partnership and networking with other like- minded youth 

organizations. YAK managed to participate in the submission of a memorandum by a consortium consisting 

of Youth Serving Organizations, regarding the National Youth Council Bill 2019.

2.0 Youth and Beyond Youth (Y&BY)



3.1Project background

Youth Alive! Kenya (YAK) partnered with Centre for 

Youth Empowerment and Civic Education (CYECE) 

and Youth Empowerment and Transformation Trust 

(YETT) to create stronger youth and youth 

organizations network with the appropriate 

knowledge and ability to participate in key decision-

making processes and able to demand their rights. 

The project fosters south-to-south learning, transfer 

of learning and sharing of ideas from one 

Country/partner to another. 

3.2Expected results 

· Y A K ' s  a n d  Y E T T ' s  M e m b e r 

Organizations and CYECE district 

ofces will have the opportunity to 

interact with Partner Organizations. 

· Participants have the ability to share 

tools, ideas, and knowledge which 

will then be transferred back to the 

YAK and YETT Member 

Organizations and CYECE district 

ofces by the exchange participants 

through their follow-up work. 

3.0 Youth Participation- Exchange 

3.3Achievements 2019

The exchange has allowed participants to not only 

explore and understand their potential but also 

aided in facilitation and increase Human Resource 

base at YAK. 2019 exchange participants say that 

being part of YAK has not only empowered them but 

has nurtured them to become better young leaders 

who have knowledge of governance processes. The 

exchange program has also helped participants to 

network and venture into other opportunities 

towards empowering themselves and their 

communities. 

Slot 1 of the exchange commenced in January where 

two participants from each partner organization 

were hosted in either Kenya, Malawi and Zimbabwe. 

Participants from this slot are now active youth 

leaders in their respective countries meaningfully 

contributing to sustainable development in one way 

or the other. 



3.0 Youth Participation- Exchange Program

E n n i e  M a k o n i  f r o m 

Zimbabwe (hosted in Malawi) 

i s  c u r r e n t l y  i n  a n o t h e r 

professional exchange and 

works in Norway. Natasha 

Ruya from Zimbabwe (hosted 

in Kenya) is currently the 

A d v o c a c y  a n d  S u p p o r t 

Serv ices  Coordinator  a t 

Shamwari Yemwasikana an 

NGO in  Zimbabwe.  She 

attributes a lot of the strategies 

she implements to the lessons 

learnt in Kenya on advocacy. 

Rejoice Namale from Malawi 

(hosted in Kenya) has now 

expanded her initiative 'Youth 

Arise Network' and is now a 

well know youth advocate and 

a  c h a m p i o n  f o r 

#Whatgirlswant in Malawi. 

T a m a n d a  M h a n g o  a 

M a l a w i a n  ( h o s t e d  i n 

Zimbabwe) is currently an 

intern at Girls Empowerment 

Network in Malawi, where she 

hopes to be absorbed as a staff 

soon.

Edward Sakwa a Kenyan 

( h o s t e d  i n  Z i m b a w e )  i s 

currently the Chairperson for 

Mombasa Working Group 

and was selected as a YALI 

fellow in 2019. 

V a l m a  C h e p c h u m b a  a 

Kenyan (hosted in Malawi) is 

currently a Gender Based 

Violence activist in Kenya 

(Uasin-Gishu County), where 

she advocates for equity and 

equality including issues of 

Sexual Reproductive Health 

Rights (SRHR). One of the 

participants for slot 2 (which 

commenced in August 2019) 

Ernest Blackson Chiunjira 

who is from Malawi (hosted in 

Kenya) managed to become 

Malawi Country Director for 

The Orphan Empowerment 

Society (TOES). TOES is a 

global organisation which 

equips orphans and care 

givers with entrepreneurial 

based vocational training, 

tools & support so they can 

become self-sufcient. 

His exchange experience at YAK 

has also allowed him to undergo 

training as a certied Child Online 

Protection Ofcer with African 

A d v a n c e d  L e v e l 

Telecommunications Institute in 

p a r t n e r s h i p  w i t h  t h e 

Communication Authority of 

Kenya. For Clariss Rufaro Masiya  

a Zimbabwean (hosted in Kenya) 

one of the slot 2 participants  from 

Zimbabwe, the exchange has 

helped her develop her advocacy 

work against Sexual and Gender 

Based Violence  and Sexual 

Reproductive Health Rights 

a w a r e n e s s  i n c l u d i n g  a n 

opportuni ty  to  become the 

Zimbabwean Coordinator for 

Women's March Global. Women's 

March Global is an organisation 

that aims at mobilising and 

assembling the most impactful 

actions to defend women's human 

rights globally.  The exchange has 

also helped her explore and 

improve her poetry and writing 

skills as a means to advocate for 

peace and raise social awareness.



4.0 Decent Work and Labor Rights 

4.3Achievements 

In  the  period July  2017 –  Jan 2019,  YAK 

developed/revised and operationalized a number of 

organizational policies and procedures. These 

policies and procedures contributed to the 

discernible change within and outside the 

o r g a n i z a t i o n  a n d  i n  w o r k  w i t h  m e m b e r 

organizations we work with. Some of these include:
Organizational Development

Successfully Reviewed and Validated the 

Organization's Strategic Plan 2015- 2019 and 

through this member organization representative' 

are part of YAK Board meetings and contribute to 

decision making. YAK also has and was able to build 

the capacity and equip the Member Organizations in 

areas of Strategic Plan development and Reporting 

and Monitoring, Evaluation, Learning and 

Reporting (MERL)

YAK Finance trained on Quick Books and 

installation of Quick Books Application contributing 

to improved application of the nancial controls 

measures in all transactions within the organization 

by providing checks and balance in the transactions 

and improved involvement of the program 

management staffs in the management of the 

nancial activities within the organization.

The  Review of  YAK's  s t ra tegy  on  youth 

employment.-Supported by FIC to develop Job 

placement strategy for the youth and training of the 

youth and project staff as TOTs in employability and 

BSED skills has increased their capacity build other 

youths in the communities and incorporating the 

same in other organization's programs.

-The training on FVR (Frame Voice Reporting) also 

increased the skills of Project staff in developing 

stories and captions of project beneciaries and 

stakeholders for effective sharing success stories and 

mobilization of resources for the project.

4.1Project background

The Decent Work and Labor Rights Program in East 

Africa-Phase II also Known as the 'Jipe Job Poa' is a 

Youth Economic and Empowerment project 

implemented in a partnership between (YAK) and 

Forum for International Cooperation (FIC). Guided 

by a common interest of improving Youth Acess to 

Labor Market, YAK has partnered with Faglit 

Internationalit Center for Uddannelese (FIC) and 

other strategic stakeholders in the labor market to 

implement a program that aims at increasing 

knowledge and skills of young people on 

employment possibilities (entrepreneurship and 

formal jobs) in Kenya (Nairobi, Mombasa and 

Kisumu) and Tanzania (Dar Es' Salam). The Program 

Objective being; “Youth and workers in Kenya and 

Tanzania enjoy sustainable welfare characterized 

by access to decent work”

4.2Expected results 

The program long term objective is; Youth and 

workers in Kenya and Tanzania enjoy sustainable 

welfare characterized by access to decent work. This 

is through: Improved capacity of trade unions in 

secur ing  b e t t e r  condi t ions  and  t e rms  o f 

employment; Strengthened advocacy and actions 

from partner youth organizations leads to local 

governments' improvement of access to decent jobs 

and business possibilities for youth. This should be 

measured through the following outcomes. 
· Government's enactment and enforcement of 

labor laws and OSH standard compliance 
improved in Mombasa, Nairobi and Dar Es' 
Salaam 

· Partner trade Unions structures support 
effective and efcient representation of 
workers' interests 

· Youth organizations have improved their 
structures and capacity to run efcient and 
viable organizations representing the needs 
of their beneciaries 

· Youth are accessing decent jobs and 
establishing viable businesses 

xperience with 176 getting opportunities.



4.0 Decent Work and Labor Rights 

Advocacy:

Supported the developed a county youth 

engagement framework and County Youth Policy 

development framework between youth networks 

and the County Government of Kisumu with focus 

on identied priority youth issues on employment, 

business nancing and arts and culture where 

YAK/FIC team took the  lead role  in  the 

development of access to decent work targeting the 

youth. YAK is also currently supporting the County 

government of Kisumu in reviewing and mobilizing 

for youth support in the review of the County Youth 

policy draft 2015.Inuenced the increased of 

allocation from Kshs. 2 million up from the Kshs. 

500,000 annually set aside for capacity building for 

30 % AGPO opportunities for the year with 1400 

youth ,  women and PWD's  as  pr ior i t ized 

project/program by the County government of 

Kisumu as identied and shared in the youth memo 

developed by the advocacy team in relation to youth 

economic empowerment in Kisumu County

Partnership and Linkages:

Increased Partnerships with the department of 

Youth in mobilizing youths to engage in government 

led initiatives; KYEOP cycle 2 and VUSHA (initiative 

targeting young disadvantaged women in 

equipping them with business and basic IT skills) 

Capacity Trainings;

Labor Market/Employability Skills Trainings; 

Youths trained in employability have developed job 

hunting plans and improved their ability to apply for 

jobs and through this we have been able to conduct 

14 employability trainings both at the community 

levels and in Vocational institutions such as KUAP, 

CAPYEI and Ahero Vocational Training Center with 

587 youths equipped with employability Skulls. We 

have also supported the trainees by offering 

placement and attachment services within the 

county to gain on work experience with 176 getting 

opportunities.

BSED Skills Trainings: 

Youth are accessing decent jobs and establishing 

viable businesses with 10 BSED trainings 

undertaken out of which 328 young people (256 

female 72 male) were trained. 48 young people 

attended 2 entrepreneurship forums for youth who 

have received business loans from Youth Fund 

organized by the YEDF.

Year 1
Trained
Youth Accessing Decent Jobs % Progress % Target

6 Months

1 Year

18 Months

265

41

587

24

41

71

9.05

7.40

12.0

20%

20%

20%



5.0 Tushirikishe Jamii

In July, the petition was tabled for discussion for 

action by the Select committee on Implementation 

and Law Affairs. It is from this petition that the 

Directorate of public participation and civic 

education responded through the County Clerk. On 

12th September, 2019 a team of the ToTs together 

with Select committee on Implementation and Law 

Affairs had a dialogue forum on the issues raised and 

agreed to work as partners on public participation in 

Kiambu County.

One of the ToTs through civic education session 

trained Depotivo youth group in Kahawa wendani 

ward on devolved functions. With the knowledge 

gained on devolved functions and support of the 

ToT, the residents approached the ofce of the area 

Member of County Assembly on the poor status of 

clean shell road and requested for its rehabilitation. 

As a result in September 2019, the MCA facilitated 

the rehabilitation of the road on behalf of the County 

government. The said road is now accessible and has 

eased movement of goods and services. 

Children sexual harassment is one of the most 

pressing matters in Githunguri Sub County. Most of 

the cases are delements through incest. The police 

ofcers are corrupt and most of the culprits used 

intimidation to block victims to report. As a result, 

Tabitha (ToT) initiated the discussions on Child 

rights and effects of Gender Based Violence (GBV) 

with women groups in October.  She further took 

them through the right to access information and 

right based approach in reporting cases. The women 

felt empowered to ght for justice for the abused 

children. She took the matter to the Criminal 

Investigative Department (CID) and demanded for 

adequate measures against the ofcers who prevent 

justice. In addition, they organized a protest that 

amplied the speed for action.

6.3. Achievements 2019

The following are some of the notable achievements 
for this project:

Caroline Wanjiku (ToT) took residents of Ruaka on 

accountability on service delivery by duty bearers.  It 

is from this session that the residents brought out 

water-cut by the Nairobi water company for the last 

one and a half months without notice and 

justication. Residents through the guidance of the 

ToT made a phone call demanding on adequate 

water supply to the Nairobi water company 
rd

supervisor. On 23  August 2019, Nairobi water 

company in partnership with community members 

rehabilitated the pipes and homes had running taps.  

In September as well one of the ToTs from 

Githunguri Sub-County who was critical in budget 

analysis was absorbed by the County government as 

Executive's Communication person on County's 

PEM cycle processes. This relationship is crucial 

towards social accountability and also the project 

team will leverage on the established relationship 

with the ToT as a linkage in strengthening 

partnership between the youths and the County 

government. The ToT will also be very helpful in 

accessing information needed by the team to better 

project's implementation.

In the month of May ,Kiambu Working Group 

(KWG) petitioned the County government on three 

concerns:

Lack of access to information

Public participation processes

Bulky budget documents

Technicality of the language used in 

budgetary processes



6.0 Challenges
There is increasing opacity in 
the Nairobi County sectors 
and planning departments. 
This is evident in the current 
Annual Development Plan for 
the nancial year 2020/2021, 
w h e r e  s e c t o r s  s u c h  a s  ; 
Transport and Infrastructure;  
Trade and Commerce; Water 
and Sanitation; and Education 
have chosen to lump plans and 
budgets making it difcult to 
e x a c t  a c c o u n t a b i l i t y  b y 
citizens. To mitigate this, YAK 
conduct community forums to 
d e v e l o p  a n d  v a l i d a t e 
alternative community plans 
and budgets before presenting 
the same to Nairobi County 
Government for adoption.

Decent Work and Labor Rights 
Program in East Africa –Phase 
II (Jipe Job Poa Program)

Baseline Survey conducted by 
the program ( Descent work 
and Labor Rights) on Policy 
A n a l y s i s  a n d  Y o u t h 
employment in Kisumu lacked 
input  from the Business 
organizations (KNCCI and 
KAM) as key ofcials were 
absent during the Baseline 
activity.

Lack of tangible data on youth 
unemployment in Kisumu 
County even within ministry 
of devolution and planning 
(department of youth)

Low knowledge on existence of 
draft Kisumu County youth 
Policy 2015 by youths, youth 
networks in advocacy.

D a t a b a s e  o n  y o u t h 
unemployment rate in and on 
youth enterprise operating in 
Kisumu County was not 
available 

During the year, we experienced the 
following challenges; 

Gender Responsive Budgeting

The Nairobi County Government 
website was down for most part of the 
year and accessing vital county 
budget documents was a challenge. 
To mitigate against this, we had to 
engage  the county budget ofce to 
access soft and  hard copies of the, 
County Fiscal Strategy Paper 2019,  
Budget Estimates 2019 and  Finance 
Bill for the 2019/2020 Financial Year

The low levels of awareness among 
the target women and the general 
informal settlement population was 
n o t e d  d u r i n g  t h e  i n t e r a c t i v e 
community radio talk-shows. Many 
did not know how and where to 
address their county planning and 
budget ing  re lated issues  for 
attention. To mitigate this, listeners 
were informed on the county budget 
cycle with dates on when to take 
advantage of the public participation 
opportunities.

There is a low level of awareness on 
the mandate of Kenya Revenue 
Authority (KRA) and the importance 
of ling returns as well as registering 
for Personal Identication Number 
(PIN). To enhance awareness KRA 
p r o p o s e d  t o  c o n d u c t  m o b i l e 
outreaches in the target informal 
settlements to create awareness, 
register and demonstrate on how to 
le returns.

Due to delay in commencing the 
implementation of this project, some 
crucial planning and budgeting cycle 
past. This situation was mitigated by 
YAK scaling down the activities and 
implementing using fewer resources. 

During the implementation of the 
above activities, there was a delay in 
conducting the community radio 
talk-show in Koch FM as their 
equipment experienced technical 
glitch. This prompted YAK, to delay 
the planned radio sessions until the 
technical problems were solved.

Inadequate funding and support 
t o  g o v e r n m e n t  v o c a t i o n a l 
institutions offering technical 
skills training.

Language barrier for instance in 
Kisumu East, the ToT used the 
local dialect in disseminating 
information about the program. 
P r o g r a m  i n f o r m a t i o n  w a s 
therefore modied to reach the 
local communities. 

High expectations in terms of 
support for the youth trained on 
BSED. Youths expected to be 
nanced for businesses startups. 
Besides,  youths trained on 
employability skills expected to 
be employed immediately after 
the training workshops. 

South to South Exchange Culture 
shock seems to affect some 
participants despite the sessions 
at the induction stage of the 
exchange

Tushirikishe Jamii
Delay in funds transfer thus 
delaying some of the planned 
activities
Low number of participants 
attending forums due to nancial 
limitation.
There is an increased intimidation 
of the ToTs by County ofcials. 
Some were coerced by proposing 
for employment opportunities for 
them to stop sharing information 
on PEM cycle and sensitizing the 
youth  on  the i r  r ights  and 
responsibi l i t ies  on County 
processes.

Youth and Beyond Youth
High expectations by the working 
g r o u p s ,  ( s o m e  m e m b e r 
organizations still think that 
Youth Alive! Kenya is a donor 
and would directly fund some of 
their projects)



8.0 Conclusion
1) We recommend the need to strengthen 

partnerships between the working groups and the 
County governments through the information 
activities to mobilize youths as well as sharing the 
criteria for accessing the county information 
necessary to ensure active participation of the 
youth. 

2) T h e r e  i s  n e e d  t o  i m p r o v e  r e s o u r c e 
mobilization.

3) There is need to improve visibility and online 
advocacy.

4) There is need to start mobilizing youths to 
register, collect National Identication cards and 
register as voters. This will enhance youth 
participation in any by election, referendum, and 
upcoming 2022 elections. 

5) There is need for continuous engagement of the 
Youth County Assembly as a tool for improving 
transparency and accountability as well as 
improving citizen participation

6) Sensitization and distribution of pads to young 
people should be prioritized with the county 
government and the ofce of the women rep

7) Encourage the religious/churches to have open 
dialogue on Sex Matter with the congregants and 
the project to involve them in sensitization in order 
to reach more youth with information on 
reproductive health.

Youth Alive! Kenya had a lot of initiatives 
towards achieving the strategic objectives as 
outlined in the strategic plan. The projects that 
were implemented in 2019 indicated the need to 
involve young people in civic processes. Young 
e n g a g e m e n t  f o s t e r s  t r a n s p a r e n c y  a n d 
accountability from duty bearers towards 
undertaking their duties of adequate service 
provision. YAK has also empowered young 
people and helped them develop their skills 
towards community development. We are also 
currently working on our next Strategic plan 
which aims at addressing some of our loopholes 
and come up with new ideas that will help 
develop YAK.

7.0 Recomendations
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