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BRIEF DESCRIPTION OF THE ORGANIZATION 

Youth Alive! Kenya (herein referred to as YAK) is a Non-Governmental Organization (NGO) that 
advocates for and support youth participation in development processes. The organization was 
formally registered as a community-based group in April 1999 and a national NGO in December 
2003. 

Since its inception, YAK has worked in partnership with youth organizations, privates sector and 
government to advocate for youth responsive policies, legislation, and program within Kenya in 
particular and Africa in general. The organization currently works with over seventy-nine (79) 
youth organizations in eleven (11) out of forty-seven (47) counties in Kenya. 

The current Strategic Plan (2015 – 2019) seeks to strengthen youth participation in 
development agenda in line with the Sustainable Development Goals (SDGs) targets at County, 
National, Regional and Global levels. It focuses on four thematic areas, namely: Health, 
Democracy and Governance, Justice and Human Right, and Livelihoods 

YAK envisions “A society in which young people take active responsibility for their lives and 
shape their destiny and communities”. Our mission is “to develop the abilities of young people 
to create and access opportunities that improve their lives and communities”. 

Our Core Values 
We espouse the following values: 

 We believe that the rights of young people are human rights; 
 We believe in the ability of young people to make informed decisions and take charge of 

the consequences of their decisions; 
 We value the uniqueness of young people with respect to their needs, access to and 

control of resources; 
 We respect and appreciate diversity in all its forms; 
 We believe in meaningful participation and inclusion; 
 We value integrity, honesty, and accountability; 
 We value the unique insights, understanding, and capabilities that reside within 

communities. 

 

 

 

 



 

 

DESCRIPTION OF PROJECTS REALISED IN THE SCOPE OF PROGRAMMES 
 

 
 

 

PROJECT DURATION    2016  to 2018 

DONOR   
 

European Union (EU) through Oxfam Kenya 

 

1.1 Project background 

Youth Alive! Kenya (YAK) is working with Oxfam GB, National Organization of Peer Educators 

(NOPE), and SITE Enterprise Promotion) and associates KUDHEIHA and Nairobi City County, 

collectively co-created wezeshajamii project to provide an answer to socio-economic challenges 

faced by women domestic workers and women small scale traders in informal settlements of 

Nairobi by enhancing socio-economic empowerment of poor and vulnerable urban women 

dependent on the informal economy. 

Through Oxfam’s studies and interventions with urban informal economy groups in Nairobi, the 

findings confirm that women depending on this sector are greatly marginalized and vulnerable 

as they:-  

 Live in poverty, lack education, training, skills, services or good representation 

 Have heavy and unequal unpaid care responsibilities without adequate support services, 

limiting their choices, forcing them to stay closer to home, concentrate on 'women's 

jobs'- low-returns, precarious economic activities 

 Two of the most common economic activities/sectors in which they engage are urban 

small-scale trading and casual domestic work, both of which have unregulated markets, 

inadequate policy environment, little or no power of women to negotiate, and unstable-

unreliable income.                                                                                                                                         

1.2Expected results 
The project aim is to enhance socio-economic empowerment of poor and vulnerable urban women 

dependent on the informal economy in Nairobi Urban. Youth Alive! Kenya’s key mandate in this project 

is to strengthen equity and resilience of women small scale traders and domestic workers through 

enhancing their access to secure and affordable health schemes by increasing their membership to the 

National Health Insurance Fund (NHIF) 

Youth Alive! Kenya’s key deliverables in this project is to strengthen equity and resilience of 

women small scale traders and domestic workers through enhancing their access to secure and 

1.0 Wezesha Jamii Project 



 

 

affordable health schemes by increasing their membership to the National Health Insurance 

Fund (NHIF) 

1.3 Achievements 2016  
YAK enhanced adoption through endorsement and buy-in. This was achieved through the dissemination 

of 2 policy briefs on the National Health Insurance 

Fund (NHIF) and National Social Security Fund 

(NSSF) to key players1 in the social security sector. 

Similarly, upon the request of NSSF, NSSF policy 

brief was disseminated to senior management 

staff which culminated in the formation of a 12 

man Task Force (TF) with a mandate to influence 

policy changes based on the gaps and 

recommendations therein. Further, YAK and 

partners underwent capacity building on NSSF 

products and legal frameworks to help harmonize 

messaging during sensitization, development 

implementation plan and MOU for the partnership. 

YAK developed partnerships to influence future policy formulation for recognition, reduction, and 

redistribution of Unpaid Care Work (UCW). 

Through partnerships with Oxfam, YAK 

disseminated key findings of the care work 

research report with state and non-state actors2. 

YAK and Action Aid Kenya are in talks with an aim 

to work together around care work.  

To further enhance partnership internationally3, 

YAK participated in the Pan African Dialogue 

Forum in Zimbabwe which aimed at sharing, 

learning, and documentation of the best practices 

of UCW. Based on YAK sharing during the 

conference participating countries recommended 

the use of couples and ‘The master’s house 

theory4’ tool. YAK has also conducted community level advocacy forums for leaders5 in 17 target wards6. 

Through the advocacy forums, positive change has been noted through testimonies among 85 out of 

                                                           
1 The following  state actors and no-state actors participated in the dissemination of NHIF and NSSF policy briefs; Kenya Union of Domestic, 

Hotels, Educational Institutions, Hospital and Allied Workers (KUDHEIHA), Sauti Yetu, Kenya National Union of Teachers (KNUT), Eagle 

Africa and state actors and Department of Education, Department of Health, NHIF and NSSF 
2 The dissemination of carework finding  reportwas conducted to the following state  actors Gender Affairs, Federation of Kenya Employers, 

County Executives for Health, Education, Social welfare and Ward administrators and  non-state actors Action Aid, Groots Kenya, SNV, FIDA, 

Forum for Women Educationalists (FAWE), KUDHEHIA, Kenya Medical Women’s Association, Kawangware Youth Centre, Kawangware 
Community Development and Cultural Centre,KUUM and Mtaani Radio 
3 Participation in this conference involved countries namely; Kenya, Ethiopia, Tanzania, Uganda, and Zimbabwe, Philippines and United 

Kingdom (UK) 
4 The Master’s house theory’ tool brings out traditional perceptions of youth, women, men, cultural leaders and duty bearers. 
5 The leaders are from youth, women, religious, county wards level officers and provincial administration. 
6 The wards are;Kawangware, Kabiro, Gatina, Makina, Lindi, Sarang’ombe, laini Saba, Korogocho, Kiamiko,Mabatini,Hospital,Mlango-Kubwa, 
Nairobi South, Land Mawe, Reuben, Njenga and Viwandani 

 

Figure 1: Members of the task force meeting to discuss 

actions taken address issues raised by the policy briefs 

 

Figure 2: Care Work dissemination forum 



 

 

340 households towards an appreciation of care work and ultimately sharing of related duties amongst 

couples and children in the 5 informal settlements. Additionally, a minimum of 122 opinion leaders in 

the target area have been sensitized on care work and have been recruited as change 

champions  

YAK and Oxfam among other stakeholders influenced the allocation of resources through the Nairobi 

City County Budget Economic Forum (CBEF)7; the 4 sectors (Health, Roads, Education and Water) 

budgets8for development were increased for the Financial Year 2016/17 to 2017/18. Further, YAK, 

Oxfam, partners and target women have influenced priorities9 through a 6 point memorandum in the 

County Integrated Development Plan (CIDP) cycle for 2018-2022.These priorities were identified from 

advocacy campaigns on water and sanitation(WASH) and early childhood education (ECDEs).  

Target women have received knowledge and understanding of the value of environmental sanitation, 

literacy, and clean energy. This has been thorough the intervention of YAK in partnership with Nairobi 

City County education and environment sectors as well as Sanergy. The target women celebrated the 

days in 3 informal settlements on 1st, 8th, and 13th September respectively. 

During the implementation period, 855 were enrolled and 14,885 (11,174 women 3,711 men) sensitized 

into NHIF and NSSF. Further 7,506 were sensitized on care work. 

The project has cumulatively reached 156,764 people (84,095 women 72,668 men) through community 

public forums, school meetings, local health facility meetings, organized group meetings, church 

meetings, provincial administration meetings, partners meetings among others. The sensitization 

exercise included awareness on NHIF, NSSF, and Care WorK. 

The project team finalized info graphs and 2 documentaries on WDWs and WSSTs. YAK produced 4 DVDs 

2 each on WDWs and WSSTs, 2 promotional DVDs 1 each on WDWs and WSSTs and 40 photos on WDWs 

and WSSTs. The products were disseminated at both county and ward level targeting the security 

departments, local administration, civil societies working on human right issues and target WDW and 

WSSTs. 

Through partnership with NHIF and NSSF, the project has reached approximately 154,764 general 

population with information on public health and social security schemes in the target area and enrolled 

199 to both schemes, on the continuous enrolment to the two schemes 39 WDWs and SSTs women 

have been enrolled to NHIF  

An analysis which was commissioned by YAK established diversity and similarities in norms, attitude, and 

perceptions of care work a. While the majority of women generally felt that they needed support on 

care work by their spouses in privacy, a few of them do not feel comfortable at all. Most men agreed to 

help with specific tasks such as ironing, dropping children to school, polishing shoes among others, the 

majority were generally not comfortable with cooking, washing utensils and cleaning the house among 

others. However, men were willing to do more care work in privacy which is not often guaranteed in the 

                                                           
7 CBEF is a platform created by the County Government Act,2012 to provide for representation of civil societies in the budget making process at 

the county level 
8 The  4 Nairobi County sectors budget for Financial Year 2016/2017  were increased as follows Health from Kshs 1,100,000 to 1,254,000; Roads 
from Kshs. 3, 523, 9990,929 to 3,911,000,000, Education (ECDs) from Kshs.180, 000,000 to 190,000,000 and Water from Kshs311, 000,000 to 

365,000,000 
9 The 6 point  priorities  included; Provision of sustainable and regulated working/trading spaces  and installation of security masts; Early 
Childhood Development Centres (ECDs); Water and Sanitation (WASH); Access Roads; Public Health Facilities and Electricity 



 

 

informal settlement set-up. Diversity was noted in instances where men in Korogocho and Mukuru 

perceived care work to be desirable and enjoyable. Women in Kawangware stated that the men were no 

longer taking up security responsibility.  Participants also recommended that YAK should step up 

awareness and target more men as well as young people. 

 

 
 

PROJECT 

DURATION   

201 7 to 2022 

DONOR  
 

Swedish National Youth Council  (LSU)  

2.1 Project background 
This project is designed to empower youth organizations and the Kenyan citizenry, especially youth 

(both male and female) and PWDs to form vibrant movements that will activate participation within 

youth groups and government process for good governance, democratic transformation, transparency, 

and accountability.   

YAK through the support from LSU has been implementing the ‘Youth and Beyond Youth’ project in 

Kenya. The project specific five (5) objectives include the following: 

 Improved organizational management systems within Youth Alive! Kenya 

 Improve management capacity and internal democracy of working groups 

 Increased participation in youth organizations and initiatives 

 Increased understanding for the capacity of youth and youth organizations among duty bearers 

 Increased capacity among YAK and Working groups to advocate for youth rights, review of youth 
policies and or the role of a young civil society 
 

2.2 Expected results  
The project initiatives aim to strengthen YAK internal systems as well as improving opportunities for 

young people in communities.  

YAK is expected to support member/youth organizations and respective working groups to be strong 

advocates with the capacity to effectively engage with government and duty bearers for the benefit of 

young people; promote youth leadership and good governance, and improve positive perception among 

decision makers and media on youth issues. 

2.3Achievements 2016  
YAK successfully enhanced the capacities of member organizations from the 11 counties on knowledge 

and skills needed to engage the duty bearers and other stakeholders. The target areas of capacities were 

Lobbying and Advocacy skills, Planning, Monitoring & Evaluation (PME) through Y&BY funding. In 

addition, all YAK staff from both Nairobi and Kisumu offices received training on Monitoring, Evaluation, 

and Learning which was facilitated by an external consultant.   

2.0 Youth and Beyond Youth (Y&BY) 



 

 

The MOs have improved management capacity and 

internal democracy of working groups (MOs). As 

provided by the previously developed and adopted a 

national constitution for the working groups, all 

working groups from the 11 counties held elections 

for the provided positions. There included the 

positions of the chairperson, secretary, treasurer and 

the members of the national steering committee. 

This practice improved the management and 

democracy of the working groups. As a result of the 

democratic nature of the working groups, they have 

been able to independently engage the counties in advocating for various issues, for instance, the 

annual budget processes as well as organize for their internal sessions and meet with the duty bearers 

and, provide reports for their activities.  

YAK facilitated County peace campaigns where Key youth leaders and stakeholders present discussed 

peace issues and how the identified gatekeepers present would demonstrate a level of influence over 

the youths who engage in acts of Violence. The leaders also used the information and communication 

messages as a bridge to gain audience and trust of 

the targeted youths and peace promotion within 

the target counties. The meeting brought together 

member organizations working with youths 

counties and youth Representatives.  As a follow 

up to the gate keepers meetings, the youth leaders 

engaged more youths at base hangouts on peace 

dialogues.  Out of these positive recommendations 

and commitments were generated by the youth 

and community gatekeepers who participated in 

the peace dialogues forums. Social media 

messages were posted and shared by participants’ 

using the following. (#ChaguaAmani#Youth4Peace 254, #Elections) 

A section of the youth from Kirinyaga and Uasin Gishu Counties took up their rightful roles of leadership 

as provided by the constitution by taking lead in promoting peace before during and after the election. 

During election season, authorities have witnessed a rise in human rights violation reported 

country wide, violence, threats, intimidation, attempt assassination and hate speech among the 

politicians’ youths being the soft target since they are easily manipulated and deceived. The 

youths from the counties engaged in walks and dialogues to promote peaceful coexistence 

among the youths from the counties during the electioneering period.  

YAK and partners developed a communiqué and shared the different tasks and expectation of the civil 

societies with the political aspirants. The engagement also strengthened skills of the working group 

participants on developing a communiqué on issues affecting them and providing them with a platform 

for networking. The partnership with International Republican Institute (IRI) conducted a three 

day forum targeting political aspirants before the 2017 general elections. Through the 

 

Figure 3: Capacity building for member organizations 

 

Figure 4: YAK team carrying out a peace dialogue at a base 

hangout for ‘boda boda riders’ in Kirinyaga County  



 

 

deliberations, YAK crafted key issues that the political candidates should address in their 

campaigns as well as address effectively once elected into office. Participants at the workshop 

focused on addressing the issues of the most marginalized population in Nairobi county and 

specifically women, youth and persons with disabilities.  

LSU and YAK officially invited project partners 

to the very one of its kind GALE-Workshop 

held in Kenya between the 3rd – 7th of April 

2017.  During this event, LSU partners (RADA, 

YETT, Gofor, and YAK) attended the one week 

workshop. We planned to have a participatory 

approach in managing the workshop right from 

the planning stage and in this respect; we 

sought all partners input to the workshop 

program. Some of the proposed plan was that, 

during the GALE-workshop, the project team 

would conduct a field visit for a panel debate 

with representatives from partners of working 

group (MOs) in the neighbourhood Kiambu County to discuss on issues affecting youths in Kenya, have a 

session with exchange participants to discuss on Violent Extremisms (VE), and YAK and YETT to share on 

the experience/report for the peer review.  

The organization reviewed board policy to include the mechanisms for engaging member organizations 

(MOs) as a way of increasing their voices in decision-making organs of YAK. During the review two 

scenarios emerged: a) to have selected representatives from MO:s sit in the board meeting, b) have 

board participate in the National Steering Committee meetings. The board adopted the second option 

and the meeting between the board and MOs through the National Steering Committee took place on 

1st of December 2017 at Thayu Hotel in Kiambu County. During the meeting, NSC were able to not only 

interact with YAK board but also present gains made and challenges that they need to be addressed. The 

board has subsequently held a make-up meeting to discuss some of the issues that emerged during the 

meeting. 

 

 

 

 

 

 

 

 

 

 

Figure 5: Right to Participate exchange program participants 

introducing themselves to the Gale workshop  



 

 

 

 
 

3.1Project background 
The exchange builds strong youth organizations that play a vital role in the wider civil society. 

Real and meaningful youth participation is needed to give youth space and decision making 

power. We want a just and equal society where all youth have equal opportunities, are 

included, and where extremists have no ground for recruitment. 

 

3.2Expected results  

3.2.1Expected result for each round of exchange: 

The FK Youth exchange develops young leaders who take responsibility and create positive change in 
their lives and communities. 
 

3.2.2 Expected result by 2017: 

The FK Youth partners have structures in place to facilitate homecoming participants continued 
participation in, and contribution to, sending organization and/or civil society in general.  
 

3.2.3 Expected results for each partnership 

The development goal of the exchange programme is to contribute to the fulfilment of target 10.2 and 
16.7 of the UN’s Sustainable Development Goals, which we have rephrased to Empowerment and social, 
economic and political inclusion of youth irrespective of ethnicity, origin, religion or economic status and 
Responsive, inclusive, participatory and representative decision-making for youth at all levels 
 

3.2.4 Expected results of the exchange project as a whole after 3 years 

Our member organizations have more competent young leaders to run central activities and develop the 
organizations. 
Our member organizations are more inclusive.  
Our member organizations have stronger participation and impact in political and religious decision-
making processes, especially regarding the development agenda 
 

3.0 Right To Participate (RTP) 



 

 

3.3Achievements 2016  
Exchange participants and member organizations have increased 

capacity and knowledge on advocacy activities. A number of member 

organizations trained on advocacy and public participation by 

participants. The three rounds of participants are still actively engaged 

in their sending organizations and in civil society in general. They have 

occasionally organized forums to engage the youth on matters of 

youth participation, radicalization and extremist groups, gangs around 

their counties. Taking up opportunities that they can maximize on and 

closely working with UN-Habitat on resolution 2250. 

Member organizations have increased capacity to work on civic 

education (to register as voters and members of political parties), 

working groups have been involved in civic education bearing in mind 

that the round 2 and 3 happened during an electioneering year here in Kenya and also in Norway with 

support from other ongoing projects. The participants have been riding on already planned activities on 

civic education and peace campaigns in different counties to engage the youths on matters of 

governance. 

Member organizations have increased knowledge on diversity and inclusiveness. In our working groups 

in the 11 counties, we have been conducting training and the process is ongoing. Already 6 working 

groups have been trained with a key focus on recruitment and training on the need to embrace and 

include the marginalized groups, PWD’s, LGBTI groups and women groups. 

There has been an increase in the number of activities that contribute towards implementation of the 

SDGs as means for fighting extremism. The RTP participants took it upon themselves to educate and 

train the working groups on matters of SDG’s and have been well received. 

   

Figure 7: A meeting at the Norwegian Embassy 

in Nairobi, the agenda of the meeting was to 

know more about the Norwegian Embassy, its 

day to day 

activities as well as the objectives of RTP and 

its involvement in the fight against 

youth radicalization and violent extremism. 

Figure 8: Ingeborg, one of the exchange 

participants having a presentation with 

ZiziAfrique staff on youth inclusion and 

diversity. ZiziAfrique is a social impact company 

that focuses on education for young people. 

Figure 9: A tree planting session at the 

Nairobi National Park, an initiative 

aimed at planting 10000 trees within 

that week, the exchange participants 

joined other environmentalists. 

 

 

 

Figure 6: Andreas, Norwegian Children 

and Youth Council (LNU) director, 

training the exchange participants on 

advocacy and lobbying. 



 

 

 

 

   

 

PROJECT DURATION   2017  to 2020 

DONOR   
 

Forum For International Cooperation (FIC) 

 

4.1Project background 
The Decent Work and Labour Rights (DWLR) in East Africa Program aimed at increasing knowledge and 

skills of young people on employment possibilities (entrepreneurship and formal jobs) in Kenya (Nairobi, 

Mombasa, and Kisumu) and Tanzania. The project also seeks to provide youth with information of what 

is available in the market, train them on skills that enable them access jobs and start businesses with a 

view to assist them to create jobs for personal growth and development. The three year project also 

seeks to build on the capacity of youth organizations with respect to knowledge of the labour market 

and their ability to get involved in and advocate for youth employment. 

4.2Expected results  
The programme long term objective is; Youth and workers in Kenya and Tanzania enjoy sustainable 

welfare characterized by access to decent work. This is through the Improved capacity of trade unions in 

securing better conditions and terms of employment; Strengthened advocacy and actions from partner 

youth organizations leads to local governments’ improvement of access to decent jobs and business 

possibilities for youth. This should be measured by the following outcomes.  

 Trade unions capacity to secure compliance with labour best practices is improved  

 Government’s enactment and enforcement of labour laws and OSH standard compliance 

improved in Mombasa, Nairobi and Dar Es Salaam  

 Partner trade Unions structures support effective and efficient representation of workers’ 

interests  

 Youth organisations have improved their structures and capacity to run efficient and viable 

organisations representing the needs of their beneficiaries  

 Youth are accessing decent jobs and establishing viable businesses  

 

4.0 Decent Work and Labor Rights Project 



 

 

4.3Achievements  
The project team conducted a baseline whose 

report was shared with the respondents and 

stakeholders, FIC and the County government of 

Kisumu. The baseline survey on policy analysis on 

youth employment conducted in Kisumu County 

was done on 22nd - 29th September 2017 and 

involved 32 participants/representatives of the 

youth enterprise and industrialization department 

of the county government of Kisumu, Youth 

Enterprise and Development Fund, Kisumu Matatu 

Sacco, Hospitality Industry, Non State Actors 

(TEAM and Kisumu CSO Network), Hospitality (Le 

Savanna Hotel), FGD conducted in Kisumu central 

and Nyakach Sub-counties. 

YAK Staff members and volunteers have increased 

knowledge on monitoring and evaluation, 

Reporting and Learning. The organization also 

reviewed M&E system besides developing an M&E 

framework for the entire projects being 

implemented. YAK Staff and volunteers underwent 

training on Monitoring and Evaluation training at 

Thayu Tigoni hotel Limuru on 29th- 30th November 

2017. 

YAK Board Members and NSC members gained a 

clear understanding of working group activities in 

the counties YAK has a presence in. The 

organization have achieved an Inclusion of YAK steering committee members in YAK Board in decision 

making to articulate Working group issues from different counties YAK is working in. YAK board 

members and National steering committee held a meeting on 30th November 2017 at Thayu Tigoni hotel 

in Limuru. The meeting helped in providing feedback on how the working group activities and 

interactions with final beneficiaries can be improved. 

YAK has been making periodic follow up on the draft Kisumu county youth policy 2015 and Network with 

the County Government of Kisumu and other youth advocacy networks/alliances to advocate for the 

actualization of the policy on youth unemployment and business opportunities of the youth in Kisumu 

County. We have created a youth database for youth enterprise and unemployed youth in Kisumu 

County. As a process, the project team mobilized youth networks and organizations for the participation 

of community members, in the Kisumu county CIDP the month of December from 6th- 22nd. Ultimately, 

YAK reviewed the Draft Kisumu County youth policy 2015 with a focus on issues of youth unemployment 

and business opportunities. 

Job placement strategies have been developed for trained youths on employability skills. The team has 

also documented a database of trained youths in employability skills and business mentors. The youth 

 

Figure 10: Breakaways group work session during the 

training 

 

Figure 11: Employability and BSED skills training session for 

TOTs in Kisumu 



 

 

have enhanced knowledge on employability skills training through the development of CVs, application 

letter and interview sessions. Job placement strategy is currently being done. 265 youths participated in 

employability training in community and Vocational institutions (KUAP, YMCA) in Kisumu. The benefiting 

youths gained knowledge on BSED skills is developed for instance business plan development, 

Financial/Business Planning, Leadership, Sales, Business ideas, Pricing, Statutory business registration 

and documentation and Customer acquisition and segmentations to participants. YAK also trained 

business mentors who will act as ToTs to the target youths. As a result, contracts were developed for the 

business mentors in the program. 215 youth mentors equipped with knowledge on BSED in Kisumu 

County with Majority being Young women from DREAMs Initiative, NIGEE, and KMET working with 

young women. 

  
 

Figure 12: YAK and FIC Project brief 

meeting in Kisumu office. 
Figure 13: Cluster committee meeting 

with FIC representatives at Le 

Savanna Hotel. 

Figure 14: Monitoring and Evaluation 

training at Thayu hotel 

 

 

 

5.0 Kushiriki ni Jukumu Letu  
 

PROJECT DURATION   2017  to 2019 

DONOR   
 

Uraia Trust 

 

5.1Project background 
Kushiriki Ni Jukumu Letu is a project designed to empower local based CSOs and the citizenry, especially 

women, youth, and PWDs in the 11 Counties; Kisumu, Kakamega, Uasin Gishu, Machakos, Garissa, 

Nairobi, Kiambu, Kirinyaga, Kiambu, Mombasa and Kajiado to form vibrant movements that will 

enhance public participation in citizens-driven reform and good governance, democratic transformation 

and political leadership participation.  



 

 

5.2Expected results  
Kushiriki ni Jukumu Letu project has 2 main result areas. These are; 

 To provide local youth CSOs and youths with open spaces for debates that stimulate the 

exchange of ideas for stronger monitoring of duty bearers’ performance on devolution, 

constitutional and electoral reforms and processes and hold them accountable for their actions 

in the delivery of services. 

 To develop locally based mechanisms for youth CSOs and youths to actively participate in social 

dialogue, visibility, leadership and governance within their societies. 

5.3. Achievements 
Youth Alive Kenya (YAK) provided local CSOs, women, and youth with open spaces for debate that 

stimulated the exchange of ideas for stronger monitoring of duty bearers’ performance on devolution, 

constitutional and electoral reforms and processes towards holding them accountable for their actions 

in the delivery of services. This was achieved by the formation of YCA’s in the 11 counties and training 

on advocacy, lobbying and public participation. 

Secondly, YAK focused on the August general elections 

and the repeat elections key focus being on monitoring 

the elections to ensure they are free and fair and also 

the place of peace and security during the 

electioneering period. Finally, the project team 

endeavored through the social media for monitoring of 

youth and women voter turnout and peaceful 

campaigns and elections with hash tags in the major 

social platforms encouraging the 11 (eleven) counties 

working groups to lead the social media messages. 

In summary, the team managed to achieve the 

following over the year of 2017.  

 342 aspirants were trained by Youth Alive Kenya on leadership, advocacy, electoral laws and 

ultimately participated in the party primaries across the 11 counties 

 Mentored nominated and Independent youth political aspirants from the 11 counties 

 Continuous update of interactive online Media Centers of Excellence for gathering and 

disseminating best practices, case studies, reporting on violence against women & youth in 

politics and governance 

 Monitored the 8th August 2017 and 26th October elections before and after in 11 counties 

 Peace and Security meetings with the Working groups, Security Chiefs, communities and duty 

bearers on peaceful co-existence during and after the elections. 

 Formulated of Youth County Assemblies (YCA’s) in all the 11 counties and training on advocacy, 

lobbying, and public participation. 

 

Mentorship of political aspirants in session  



 

 

 Documentation of a database of all trained aspirants who were successful and who got 

nominations after the grueling elections and strategies on how we can partner with them in 

future. 

 

6.0 Women Peace and Security  
 

PROJECT DURATION   2017  July to December (and beyond) 

DONOR   
 

UNWOMEN 

 

6.1 Project background 
Youths play a critical role in the promotion and maintaining peace and also as catalyst and agents of 

conflicts within our society.  The Women and Peace project being implemented by YAK and Youth 

Agenda in 11 counties seek to enhance the participation of youth as Ambassadors of Peace in the 2017 

General Elections and also the Support youths in Peace Messaging and Communication.   

6.2 Expected results 
The project’s aimed at Enhancing Participation of Youth as Ambassadors Of Peace In The 2017 General 

Election, develop response procedure in case election violence erupts and Hotline Numbers i.e. Police, 

NCIC, target Youth as instruments of violence and convert the Youth as instruments of peace 

6.3 Achievements   
The project achieved the following in the year 2017. 

 Successful Peace Meetings with the Youth 

Duty bearers and Communities in 4 

Counties namely Mombasa, Nairobi, 

Kirinyaga, and Kajiado. 

 Peace Messages and Communication 

enhanced with the engagement with the 

participants. 

 160 youths and Community members 

reached directly with the peace 

campaign messages in Kirinyaga County. 

 IEC materials distributed – T-shirts with peace Messages. 

 Peace Messages shared on online peace platforms (#Chagua Amani, #Youth4Peace 254, 

#ElectionsKE.) 

 

 

Base Hangout with Boda Boda riders in Kirinyaga County 



 

 

 

7.0 Challenges  

During the year, we experienced the following challenges;  

 Target youth and women in the community voiced concern about the challenge of reaching out 

to duty bearers in cases of need for service delivery.  

 The target communities appreciated the information on how to reach the duty bearers and 

procedures for advocacy, however, they opined that this information is not in the public domain 

and emphasized on the need to step up awareness in this regards 

 Participants cited harassment/insensitivity and lack of confidentiality at most police reporting 

desks with too many confusing and unnecessary questions. This contributes to the demonization 

of victims of violations from reporting to law enforcement authorities. 

 Majority of women small-scale traders operate their businesses in make-shift structures which 

do not attract licensing by the county government. As a result, most of the traders are victims of 

arbitrary arrests, extortion, and harassment which in some instances have turned chaotic 

leading  to maiming and death of small-scale traders 

 

8.0 Conclusion  
2017 have been a productive year for YAK. The organization has initiated one additional project which is 

based in Kisumu County. The project DWLR has given YAK an opportunity to promote youth 

employment which is well in line with the organizational mission. The organization has added Siaya 

County as an additional working group. This has presented additional opportunities in terms of the 

county to county engagement.   

YAK is midway in terms of implementation of the current strategic plan. The midterm review is 

underway and a consultant has been engaged to facilitate the process. There is, therefore, need for 

continued fundraising for another program to ensure that the organization meets all the targets as 

presented in the strategic plan.  

9.0 Recommendations   
 

More time should be allocated for the partner discussions to come up with concrete projects and ideas 

and partnership modalities 

More young women should be encouraged to participate in capacity building tailor-made to improve 

employability among the youth 

There is need to improve the support for youths trained on employability skills through the Job 

Placement Strategy being developed as Kisumu county lacks job bureaus 



 

 

As part of the implementation, the programmes need to make a recommendation to County 

Governments through the ministry of youth to allocate more resources towards establishing data 

/information on youth and youth issues. This will support future program development and 

implementation or support County policies on youth 

Need for Inclusion of NSC members in YAK board’s meeting in decision making and resource 

mobilization 

YAK need to follow up on the review of draft Kisumu youth policy by the youth networks involved in the 

advocacy training conducted with a key focus on youth employment in Kisumu county and 

startup/capital support to youth enterprises through youth revolving loans and BSED skills training. 

YAK and partners need to support the advocacy timelines for the County youth policy actualization 

through a partnership with other stakeholders and county government of Kisumu. 

Need for sensitization and awareness for Communities, youths and youth organization/networks 

participating in public participation forums (CIDP, Annual development plans, and budget making). 

 

 

  

 


